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([HFXWLYH�6XPPDU\

6XUYH\�'HWDLOV

6XUYH\�3DUWLFLSDQWV

6XUYH\�$FWLYLWLHV

3URJUDP�V��6HUYLFH�V��6XUYH\HG

5HSUHVHQWDWLRQV�DQG�&RQVWUDLQWV

6XUYH\�)LQGLQJV

3URJUDP�V��6HUYLFH�V��E\�/RFDWLRQ

$ERXW�&$5)

&$5)�LV�DQ�LQGHSHQGHQW��QRQSURILW�DFFUHGLWRU�RI�KHDOWK�DQG�KXPDQ�VHUYLFHV��HQKDQFLQJ�WKH�OLYHV�RI�SHUVRQV�VHUYHG�
ZRUOGZLGH�

7KH�DFFUHGLWDWLRQ�SURFHVV�DSSOLHV�&$5)¶V�LQWHUQDWLRQDOO\�UHFRJQL]HG�VWDQGDUGV�GXULQJ�D�VLWH�VXUYH\�FRQGXFWHG�E\�
SHHU�VXUYH\RUV��$FFUHGLWDWLRQ��KRZHYHU��LV�DQ�RQJRLQJ�SURFHVV�WKDW�GLVWLQJXLVKHV�D�SURYLGHU¶V�VHUYLFH�GHOLYHU\�DQG�
VLJQDOV�WR�WKH�SXEOLF�WKDW�WKH�SURYLGHU�LV�FRPPLWWHG�WR�FRQWLQXRXV�SHUIRUPDQFH�LPSURYHPHQW��UHVSRQVLYH�WR�
IHHGEDFN��DQG�DFFRXQWDEOH�WR�WKH�FRPPXQLW\�DQG�LWV�RWKHU�VWDNHKROGHUV�

&$5)�DFFUHGLWDWLRQ�SURPRWHV�SURYLGHUV¶�GHPRQVWUDWLRQ�RI�YDOXH�DQG�4XDOLW\�$FURVV�WKH�/LIHVSDQ��RI�PLOOLRQV�RI�
SHUVRQV�VHUYHG�WKURXJK�DSSOLFDWLRQ�RI�ULJRURXV�RUJDQL]DWLRQDO�DQG�SURJUDP�VWDQGDUGV�RUJDQL]HG�DURXQG�WKH�$63,5(�
WR�([FHOOHQFH��FRQWLQXRXV�TXDOLW\�LPSURYHPHQW�IUDPHZRUN��&$5)�DFFUHGLWDWLRQ�KDV�EHHQ�WKH�UHFRJQL]HG�
EHQFKPDUN�RI�TXDOLW\�KHDOWK�DQG�KXPDQ�VHUYLFHV�IRU�PRUH�WKDQ����\HDUV�

)RU�PRUH�LQIRUPDWLRQ�RU�WR�FRQWDFW�&$5)��SOHDVH�YLVLW�ZZZ�FDUI�RUJ�FRQWDFW�XV�
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0DUN�+DOO��3UHVLGHQW

6XUYH\�1XPEHU

������

6XUYH\�'DWH�V�

-DQXDU\���������±-DQXDU\���������

6XUYH\RU�V�
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([HFXWLYH�6XPPDU\
7KLV�UHSRUW�FRQWDLQV�WKH�ILQGLQJV�RI�&$5)¶V�VLWH�VXUYH\�RI�6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�FRQGXFWHG�
-DQXDU\���������±-DQXDU\�����������7KLV�UHSRUW�LQFOXGHV�WKH�IROORZLQJ�LQIRUPDWLRQ�

� 'RFXPHQWDWLRQ�RI�WKH�DFFUHGLWDWLRQ�GHFLVLRQ�DQG�WKH�EDVLV�IRU�WKH�GHFLVLRQ�DV�GHWHUPLQHG�E\�&$5)¶V�
FRQVLGHUDWLRQ�RI�WKH�VXUYH\�ILQGLQJV�

� ,GHQWLILFDWLRQ�RI�WKH�VSHFLILF�SURJUDP�V��VHUYLFH�V��DQG�ORFDWLRQ�V��WR�ZKLFK�WKLV�DFFUHGLWDWLRQ�GHFLVLRQ�DSSOLHV�

� ,GHQWLILFDWLRQ�RI�WKH�&$5)�VXUYH\RU�V��ZKR�FRQGXFWHG�WKH�VXUYH\�DQG�DQ�RYHUYLHZ�RI�WKH�&$5)�VXUYH\�
SURFHVV�DQG�KRZ�FRQIRUPDQFH�WR�WKH�VWDQGDUGV�ZDV�GHWHUPLQHG�

� )HHGEDFN�RQ�WKH�RUJDQL]DWLRQ¶V�VWUHQJWKV�DQG�UHFRJQLWLRQ�RI�DQ\�DUHDV�ZKHUH�WKH�RUJDQL]DWLRQ�GHPRQVWUDWHG�
H[HPSODU\�FRQIRUPDQFH�WR�WKH�VWDQGDUGV�

� 'RFXPHQWDWLRQ�RI�WKH�VSHFLILF�VHFWLRQV�RI�WKH�&$5)�VWDQGDUGV�WKDW�ZHUH�DSSOLHG�RQ�WKH�VXUYH\�

� 5HFRPPHQGDWLRQV�IRU�LPSURYHPHQW�LQ�DQ\�DUHDV�ZKHUH�WKH�RUJDQL]DWLRQ�GLG�QRW�PHHW�WKH�PLQLPXP�
UHTXLUHPHQWV�WR�GHPRQVWUDWH�IXOO�FRQIRUPDQFH�WR�WKH�VWDQGDUGV�

� $Q\�FRQVXOWDWLYH�VXJJHVWLRQV�GRFXPHQWHG�E\�WKH�VXUYH\RU�V��WR�KHOS�WKH�RUJDQL]DWLRQ�LPSURYH�LWV�
SURJUDP�V��VHUYLFH�V��DQG�EXVLQHVV�RSHUDWLRQV�

$FFUHGLWDWLRQ�'HFLVLRQ

2Q�EDODQFH��6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�GHPRQVWUDWHG�VXEVWDQWLDO�FRQIRUPDQFH�WR�WKH�VWDQGDUGV��
6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�KDV�GRQH�PXFK�WR�PDLQWDLQ�LQWHUQDWLRQDO�DFFUHGLWDWLRQ�DQG�KDV�D�
FRPPLWPHQW�WR�LPSOHPHQWLQJ�WKH�&$5)�VWDQGDUGV�DQG�VWULYLQJ�WRZDUG�H[FHOOHQFH�LQ�LWV�EXVLQHVV�SUDFWLFHV�DQG�LWV�
SURJUDP�VHUYLFHV��7KH�VWDII�PHPEHUV�DUH�FDULQJ�DQG�FUHDWLYH��ZRUNLQJ�KDUG�WR�HQVXUH�WKDW�WKH�SHUVRQV�VHUYHG�KDYH�
JUHDW�H[SHULHQFHV�LQ�WKH�VHUYLFHV�SURYLGHG��:LWK�ERWK�WKH�DSSDUHQW�ILQDQFLDO�DELOLW\�DQG�KXPDQ�FDSDFLW\��WKH�
RUJDQL]DWLRQ�DSSHDUV�OLNHO\�WR�FRQWLQXH�WR�JURZ��H[SDQG�LWV�UHDFK�LQWR�DGGLWLRQDO�VWDWHV��DQG�VHUYH�HYHQ�PRUH�SHRSOH��
6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�LV�HQFRXUDJHG�WR�FRQWLQXH�LWV�ORQJ�WLPH�FRPPLWPHQW�WR�LPSOHPHQWLQJ�WKH�
&$5)�VWDQGDUGV�RQ�DQ�RQJRLQJ�EDVLV�DV�D�PHDQV�RI�HQVXULQJ�WKDW�TXDOLW\�LPSURYHPHQW�FRQWLQXHV�

6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�DSSHDUV�OLNHO\�WR�PDLQWDLQ�DQG�RU�LPSURYH�LWV�FXUUHQW�PHWKRG�RI�RSHUDWLRQ�
DQG�GHPRQVWUDWHV�D�FRPPLWPHQW�WR�RQJRLQJ�TXDOLW\�LPSURYHPHQW�

6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�KDV�HDUQHG�D�7KUHH�<HDU�$FFUHGLWDWLRQ� 7KH�OHDGHUVKLS�WHDP�DQG�VWDII�
DUH�FRPSOLPHQWHG�DQG�FRQJUDWXODWHG�IRU�WKLV�DFKLHYHPHQW��,Q�RUGHU�WR�PDLQWDLQ�WKLV�DFFUHGLWDWLRQ��WKURXJKRXW�WKH
WHUP�RI�DFFUHGLWDWLRQ��WKH�RUJDQL]DWLRQ�LV�UHTXLUHG�WR�

� 6XEPLW�DQQXDO�UHSRUWLQJ�GRFXPHQWV�DQG�RWKHU�UHTXLUHG�LQIRUPDWLRQ�WR�&$5)��DV�GHWDLOHG�LQ�WKH�$FFUHGLWDWLRQ�
3ROLFLHV�DQG�3URFHGXUHV�VHFWLRQ�LQ�WKH�VWDQGDUGV�PDQXDO�

� 0DLQWDLQ�RQJRLQJ�FRQIRUPDQFH�WR�&$5)¶V�VWDQGDUGV��VDWLVI\�DOO�DFFUHGLWDWLRQ�FRQGLWLRQV��DQG�FRPSO\�ZLWK�DOO�
DFFUHGLWDWLRQ�SROLFLHV�DQG�SURFHGXUHV��DV�WKH\�DUH�SXEOLVKHG�DQG�PDGH�HIIHFWLYH�E\�&$5)�
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6XUYH\�'HWDLOV

6XUYH\�3DUWLFLSDQWV

7KH�VXUYH\�RI�6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�ZDV�FRQGXFWHG�E\�WKH�IROORZLQJ�&$5)�VXUYH\RU�V��

� -HDQ�$��*ROGVEHUU\��06��0%$��'(66�$GPLQLVWUDWLYH

� 0LFKHOOH�5��+RZDUG�+HUEHLQ��06:��'(66�3URJUDP

� %UHQGD�0F&DUWK\�:LHQHU��'(66�3URJUDP

&$5)�FRQVLGHUV�WKH�LQYROYHPHQW�RI�SHUVRQV�VHUYHG�WR�EH�YLWDO�WR�WKH�VXUYH\�SURFHVV��$V�SDUW�RI�WKH DFFUHGLWDWLRQ�
VXUYH\�IRU�DOO�RUJDQL]DWLRQV��&$5)�VXUYH\RUV�LQWHUDFW�ZLWK�DQG�FRQGXFW�GLUHFW��FRQILGHQWLDO�LQWHUYLHZV�ZLWK�
FRQVHQWLQJ�FXUUHQW�DQG�IRUPHU�SHUVRQV�VHUYHG�LQ�WKH�SURJUDP�V��VHUYLFH�V��IRU�ZKLFK�WKH�RUJDQL]DWLRQ�LV�VHHNLQJ�
DFFUHGLWDWLRQ��,Q�DGGLWLRQ��DV�DSSOLFDEOH�DQG�DYDLODEOH��LQWHUYLHZV�PD\�EH�FRQGXFWHG�ZLWK�IDPLO\�PHPEHUV�DQG�RU�
UHSUHVHQWDWLYHV�RI�WKH�SHUVRQV�VHUYHG�VXFK�DV�JXDUGLDQV��DGYRFDWHV��RU�PHPEHUV�RI�WKHLU�VXSSRUW�V\VWHP�

,QWHUYLHZV�DUH�DOVR�FRQGXFWHG�ZLWK�LQGLYLGXDOV�DVVRFLDWHG�ZLWK�WKH�RUJDQL]DWLRQ��DV�DSSOLFDEOH��ZKLFK�PD\�LQFOXGH�

� 7KH�RUJDQL]DWLRQ¶V�OHDGHUVKLS��VXFK�DV�ERDUG�PHPEHUV��H[HFXWLYHV��RZQHUV��DQG�PDQDJHUV�

� %XVLQHVV�XQLW�UHVRXUFHV��VXFK�DV�ILQDQFH�DQG�KXPDQ�UHVRXUFHV�

� 3HUVRQQHO�ZKR�VHUYH�DQG�GLUHFWO\�LQWHUDFW�ZLWK�SHUVRQV�VHUYHG�LQ�WKH�SURJUDP�V��VHUYLFH�V��IRU�ZKLFK�WKH�
RUJDQL]DWLRQ�LV�VHHNLQJ�DFFUHGLWDWLRQ�

� 2WKHU�VWDNHKROGHUV��VXFK�DV�UHIHUUDO�VRXUFHV��SD\HUV��LQVXUHUV��DQG�ILVFDO�LQWHUPHGLDULHV�

� &RPPXQLW\�FRQVWLWXHQWV�DQG�JRYHUQPHQWDO�UHSUHVHQWDWLYHV�

6XUYH\�$FWLYLWLHV

$FKLHYLQJ�&$5)�DFFUHGLWDWLRQ�LQYROYHV�GHPRQVWUDWLQJ�FRQIRUPDQFH�WR�WKH�DSSOLFDEOH�&$5)�VWDQGDUGV��HYLGHQFHG�
WKURXJK�REVHUYDEOH�SUDFWLFHV��YHULILDEOH�UHVXOWV�RYHU�WLPH��DQG�FRPSUHKHQVLYH�VXSSRUWLQJ�GRFXPHQWDWLRQ��7KH�VXUYH\�
RI�6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�DQG�LWV�SURJUDP�V��VHUYLFH�V��FRQVLVWHG�RI�WKH�IROORZLQJ�DFWLYLWLHV�

� &RQILGHQWLDO�LQWHUYLHZV�DQG�GLUHFW�LQWHUDFWLRQV��DV�RXWOLQHG�LQ�WKH�SUHYLRXV�VHFWLRQ�

� 'LUHFW�REVHUYDWLRQ�RI�WKH�RUJDQL]DWLRQ¶V�RSHUDWLRQV�DQG�VHUYLFH�GHOLYHU\�SUDFWLFHV�

� 2EVHUYDWLRQ�RI�WKH�RUJDQL]DWLRQ¶V�ORFDWLRQ�V��ZKHUH�VHUYLFHV�DUH�GHOLYHUHG�

� 5HYLHZ�RI�RUJDQL]DWLRQDO�GRFXPHQWV��ZKLFK�PD\�LQFOXGH�SROLFLHV��SODQV��ZULWWHQ�SURFHGXUHV��SURPRWLRQDO�
PDWHULDOV��JRYHUQLQJ�GRFXPHQWV��VXFK�DV�DUWLFOHV�RI�LQFRUSRUDWLRQ�DQG�E\ODZV��ILQDQFLDO�VWDWHPHQWV��DQG�RWKHU�
GRFXPHQWV�QHFHVVDU\�WR�GHWHUPLQH�FRQIRUPDQFH�WR�VWDQGDUGV�

� 5HYLHZ�RI�GRFXPHQWV�UHODWHG�WR�SURJUDP�VHUYLFH�GHVLJQ��GHOLYHU\��RXWFRPHV��DQG�LPSURYHPHQW��VXFK�DV�
SURJUDP�GHVFULSWLRQV��UHFRUGV�RI�VHUYLFHV�SURYLGHG��GRFXPHQWDWLRQ�RI�UHYLHZV�RI�SURJUDP�UHVRXUFHV�DQG�
VHUYLFHV�FRQGXFWHG��DQG�SURJUDP�HYDOXDWLRQV�

� 5HYLHZ�RI�UHFRUGV�RI�FXUUHQW�DQG�IRUPHU�SHUVRQV�VHUYHG�
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3URJUDP�V��6HUYLFH�V��6XUYH\HG

7KH�VXUYH\�DGGUHVVHG�E\�WKLV�UHSRUW�LV�VSHFLILF�WR�WKH�IROORZLQJ�SURJUDP�V��VHUYLFH�V��

� &RPPXQLW\�(PSOR\PHQW�6HUYLFHV��(PSOR\PHQW�6XSSRUWV

� &RPPXQLW\�(PSOR\PHQW�6HUYLFHV��-RE�'HYHORSPHQW

� &RPPXQLW\�,QWHJUDWLRQ

� (PSOR\PHQW�3ODQQLQJ�6HUYLFHV

� *RYHUQDQFH�6WDQGDUGV�$SSOLHG

$�OLVW�RI�WKH�RUJDQL]DWLRQ¶V�DFFUHGLWHG�SURJUDP�V��VHUYLFH�V� E\�ORFDWLRQ�LV�LQFOXGHG�DW�WKH�HQG�RI�WKLV�UHSRUW�

5HSUHVHQWDWLRQV�DQG�&RQVWUDLQWV

7KH�DFFUHGLWDWLRQ�GHFLVLRQ�DQG�VXUYH\�ILQGLQJV�FRQWDLQHG�LQ�WKLV�UHSRUW�DUH�EDVHG�RQ�DQ�RQ�EDODQFH�FRQVLGHUDWLRQ�RI�
WKH�LQIRUPDWLRQ�REWDLQHG�E\�WKH�VXUYH\RU�V��GXULQJ�WKH�VLWH�VXUYH\��$Q\�LQIRUPDWLRQ�WKDW�ZDV�XQDYDLODEOH��QRW�
SUHVHQWHG��RU�RXWVLGH�WKH�VFRSH�RI�WKH�VXUYH\�ZDV�QRW�FRQVLGHUHG�DQG��KDG�LW�EHHQ�FRQVLGHUHG��PD\�KDYH�DIIHFWHG�WKH�
FRQWHQWV�RI�WKLV�UHSRUW��,I�DW�DQ\�WLPH�&$5)�VXEVHTXHQWO\�OHDUQV�RU�KDV�UHDVRQ�WR�EHOLHYH�WKDW�WKH�RUJDQL]DWLRQ�GLG�QRW�
SDUWLFLSDWH�LQ�WKH�DFFUHGLWDWLRQ�SURFHVV�LQ�JRRG�IDLWK�RU�WKDW�DQ\�LQIRUPDWLRQ�SUHVHQWHG�ZDV�QRW�DFFXUDWH��WUXWKIXO��RU�
FRPSOHWH��&$5)�PD\�PRGLI\�WKH�DFFUHGLWDWLRQ�GHFLVLRQ��XS�WR�DQG�LQFOXGLQJ�UHYRFDWLRQ�RI�DFFUHGLWDWLRQ�

6XUYH\�)LQGLQJV

7KLV�UHSRUW�SURYLGHV�D�VXPPDU\�RI�WKH�RUJDQL]DWLRQ¶V�VWUHQJWKV�DQG�LGHQWLILHV�WKH�VHFWLRQV�RI�WKH�&$5)�VWDQGDUGV�
WKDW�ZHUH�DSSOLHG�RQ�WKH�VXUYH\�DQG�WKH�ILQGLQJV�LQ�HDFK�DUHD��,Q�FRQMXQFWLRQ�ZLWK�LWV�HYDOXDWLRQ�RI�FRQIRUPDQFH�WR�
WKH�VSHFLILF�SURJUDP�VHUYLFH�VWDQGDUGV��&$5)�DVVHVVHG�FRQIRUPDQFH�WR�LWV�EXVLQHVV�SUDFWLFH�VWDQGDUGV��UHIHUUHG�WR�DV�
6HFWLRQ����$63,5(�WR�([FHOOHQFH��ZKLFK�DUH�GHVLJQHG�WR�VXSSRUW�WKH�GHOLYHU\�RI�WKH�SURJUDP�V��VHUYLFH�V��ZLWKLQ�D�
VRXQG EXVLQHVV�RSHUDWLQJ�IUDPHZRUN�WR�SURPRWH�ORQJ�WHUP�VXFFHVV�

7KH�VSHFLILF�VWDQGDUGV�DSSOLHG�IURP�HDFK�VHFWLRQ�YDU\�EDVHG�RQ�D�YDULHW\�RI�IDFWRUV��LQFOXGLQJ��EXW�QRW�OLPLWHG�WR��WKH�
VFRSH�V��RI�WKH�SURJUDP�V��VHUYLFH�V���SRSXODWLRQ�V��VHUYHG��ORFDWLRQ�V���PHWKRGV�RI�VHUYLFH�GHOLYHU\��DQG�VXUYH\�
W\SH��,QIRUPDWLRQ�DERXW�WKH�VSHFLILF�VWDQGDUGV�DSSOLHG�RQ�HDFK�VXUYH\�LV�LQFOXGHG�LQ�WKH�VWDQGDUGV�PDQXDO�DQG�RWKHU�
LQVWUXFWLRQV�WKDW�PD\�EH�SURYLGHG�E\�&$5)�

$UHDV�RI�6WUHQJWK

&$5)�IRXQG�WKDW�6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�GHPRQVWUDWHG�WKH�IROORZLQJ�VWUHQJWKV�

� 7KH�ERDUG�RI�6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�LV�D�JURXS�RI�LQGXVWU\�OHDGHUV�ZKR�DUH�GHGLFDWHG�DQG�
KDUGZRUNLQJ�RQ�EHKDOI�RI�WKH�RUJDQL]DWLRQ��7KH\�FRPH�IURP�D�ZLGH�YDULHW\�RI�SURIHVVLRQV��DQG�HDFK�PHPEHU�
EULQJV�XQLTXH�WDOHQWV�

� $�VKDUHG�OHDGHUVKLS�UROH��KHOG�E\�D�&(2�ZKR�RYHUVHHV�SURJUDP�ORFDWLRQV��ILQDQFH��DQG�RYHUDOO�RSHUDWLRQV�DV�
ZHOO�DV�D�SUHVLGHQW�ZKR�RYHUVHHV�,7��WKH�6HUYLFH6RXUFH�)RXQGDWLRQ��DQG�KXPDQ�UHVRXUFHV��SURYLGHV�H[FHOOHQW�
RYHUVLJKW�DQG�JXLGDQFH�IRU�DOO�DVSHFWV�RI�WKH�RUJDQL]DWLRQ��7KLV�VKDUHG�OHDGHUVKLS�VWUXFWXUH��SURSRVHG�E\�WKH�
FXUUHQW�LQFXPEHQWV��HQVXUHV�WKDW�WKH�RUJDQL]DWLRQ�FRQWLQXHV�WR�UHPDLQ�VWURQJ�
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� 7KH�DSSDUHQW�FDUHIXO�DQG�SUXGHQW�ILQDQFLDO�SODQQLQJ�KDV�HQVXUHG�WKDW�WKH�RUJDQL]DWLRQ�LV�ILVFDOO\�VWURQJ�DQG�
DEOH�WR�WDNH�RQ�QHZ�YHQWXUHV��(YHQ�LQ�ILVFDO�\HDU�������GXULQJ�WKH�WLPH�RI�WKH�SDQGHPLF��WKH�RUJDQL]DWLRQ�
PDQDJHG�WR�KDYH�D�SRVLWLYH�ILQDQFLDO�RXWFRPH�GXH�WR�PDQ\�$ELOLW\2QH�FRQWUDFWV�DQG�VXSSOHPHQWDO�IXQGLQJ�E\�
WKH�&RPPRQZHDOWK�RI�9LUJLQLD�

� 7KH�VWUDWHJLF�SODQ�ZDV�GHYHORSHG�ZLWK�D�JUHDW�GHDO�RI�VWDNHKROGHU�LQSXW��,Q�DQ�RQOLQH�VXUYH\�VHQW�WR�
VWDNHKROGHUV��WKHUH�ZHUH�RYHU�����UHVSRQVHV�

� 6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�FOHDUO\�VWULYHV�IRU�H[FHOOHQFH�LQ�HYHU\�DVSHFW�RI�LWV�RUJDQL]DWLRQ��7KLV�
DSSURDFK�KDV�UHWDLQHG�PDQ\�KLJKO\�TXDOLILHG�VWDII�PHPEHUV�ZKR�KDYH�OHQJWK\�WHQXUH�ZLWK�WKH�RUJDQL]DWLRQ��,W�
KDV�DOVR�PHDQW�WKDW�SURJUDPPLQJ�IRU�SHUVRQV�VHUYHG�LV�FUHDWLYH�DQG�HQULFKLQJ�

� 7KH�7HFKQRORJ\�&HQWHU�SURYLGHV�D�SODFH�IRU�MRE�VHHNHUV�DQG�RWKHUV�WR�XVH�FRPSXWHUV�WR�VHHN�HPSOR\PHQW�DQG�
WR�OHDUQ��7KHUH�LV�FORVH�DWWHQWLRQ�SDLG�WR�DGDSWLYH�WHFKQRORJ\�WR�HQVXUH�WKDW�WKH�HTXLSPHQW�LV�DFFHVVLEOH�IRU�
HYHU\RQH�ZKR�ZDQWV�WR�XVH�LW�

� 6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�SDUWQHUV�ZLWK�D�QXPEHU�RI�RWKHU�RUJDQL]DWLRQV�E\�RIIHULQJ�WKHP�
UHGXFHG�UHQW�IRU�RIILFHV�RQ�WKH�WKLUG�IORRU�RI�LWV�2DNWRQ�EXLOGLQJ��7KLV�HQVXUHV�D�ULFKHU�H[SHULHQFH�IRU�SHUVRQV�
VHUYHG�ZKR�FDQ�HDVLO\�DQG�UHDGLO\�DFFHVV�WKHVH�VHUYLFHV��7KH�WKLUG�IORRU�DOVR�KRXVHV�D�ODUJH�FRPPXQLW\�VSDFH�
WKDW�LV�XVHG�IRU�PHHWLQJV��&35�FODVVHV��DQG�RWKHU�DFWLYLWLHV�

� 7KH�6HUYLFH6RXUFH�)RXQGDWLRQ�LV�WKH�IXQGUDLVLQJ�DUP�RI�WKH�RUJDQL]DWLRQ��,W�KDV�EHHQ�YHU\�DFWLYH�DQG�
VXFFHVVIXO��UDLVLQJ�PDQ\�PLOOLRQV�RI�GROODUV�VLQFH�LWV�LQFHSWLRQ�LQ�������7KLV�IRXQGDWLRQ�GRHV�IXQGUDLVLQJ�IRU�
RSHUDWLRQV��VSHFLDO�DFWLYLWLHV��DQG�FDSLWDO�FDPSDLJQV�

� 7KH�RUJDQL]DWLRQ�LV�IRFXVHG�RQ�XSZDUG�PRELOLW\�IRU�LWV�VWDII��,W�SURYLGHV�LQ�KRXVH�DQG�H[WHUQDO�WUDLQLQJ�DQG�KDV�
D�WXLWLRQ�UHLPEXUVHPHQW�SURJUDP��0RVW�LPSRUWDQWO\��LW�KDV�D�/HDGHUVKLS�'HYHORSPHQW�3URJUDP�WKDW�HQJDJHV�
LGHQWLILHG�HPHUJLQJ�OHDGHUV�DQG�SURYLGHV�WKHP�ZLWK�DQ����PRQWK�SURJUDP�RI�GHYHORSPHQW�FHQWHUHG�RQ�WKH�
VNLOOV�WKH\�ZLOO�QHHG�WR�OHDG�WKH�RUJDQL]DWLRQ�LQ�WKH�IXWXUH��6HUYLFH6RXUFH�± 9LUJLQLD�5HJLRQDO�2IILFH�LV�
IRFXVLQJ�RQ�OHDGHUVKLS�GHYHORSPHQW�WKDW�FDQ�VHUYH�WKH�RUJDQL]DWLRQ IRU�WKH�QH[W�����RU�PRUH��\HDUV�

� 6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�KDV�DQ�HWKLFV�DQG�FRPSOLDQFH�KRWOLQH�VHUYLFHG�E\�DQ�RXWVLGH�
RUJDQL]DWLRQ��/DUJH��FRORUIXO�SRVWHUV�GLUHFW�VWDII�WR�FDOO�WKH�KRWOLQH�DERXW�SRWHQWLDO�YLRODWLRQV�RI�HWKLFV�RU�
FRPSOLDQFH��6RPH�H[DPSOHV�RI�WKLV�DUH�LQFOXGHG�RQ�WKH�SRVWHU��DQG�SHRSOH�DUH�HQFRXUDJHG�WR�FDOO�DQG�FDOOV�FDQ�
EH�DQRQ\PRXV�

� $OWKRXJK�QRW�SDUW�RI�WKH�SURJUDPV�UHYLHZHG�IRU�WKLV�VXUYH\��6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�LV�
FUHDWLYH�LQ�LWV�YLHZ�RI�KRPH�VXSSRUWV�IRU�SHUVRQV�VHUYHG��)ULHQGVKLS�+RXVH�LV�D�UHVLGHQFH�IRU�SHRSOH�ZLWK�
LQWHOOHFWXDO�DQG�GHYHORSPHQWDO�GLVDELOLWLHV�OLYLQJ�ZLWK�URRPPDWHV�ZKR�DUH�PHGLFDO�VWXGHQWV��7KH�SURSRVHG�
(OPRUH�+RXVH�DW�)U\LQJ�3DQ�)DUP�3DUN�LV�LQWHQGHG�WR�SURYLGH�D�UHVLGHQFH�IRU�DGXOWV�ZKR�ZDQW�WR�OLYH�LQ�D�
VPDOO�IDUPLQJ�DQG�HTXHVWULDQ�HQYLURQPHQW��7KLV�VLWH�LV�RZQHG�E\�WKH�FRXQW\�DQG�SDUW�RI�D�SDUN��VR�UHVLGHQWV�
FRXOG�EH�GRFHQWV�IRU�YLVLWRUV�WR�WKH�SDUN�

� 7KH�'HQLVRQ�2UJDQL]DWLRQDO�&XOWXUH�6XUYH\�KDG�LQSXW�IURP�D�ZLGH�YDULHW\�RI�VWDII�PHPEHUV��DQG�WKH�UHVXOWV�
VKRZHG�WKDW�WKH�RUJDQL]DWLRQ�LV�KLJKO\�IRFXVHG�RQ�LWV�PLVVLRQ��,W�DOVR�IRXQG�WKDW�WHDPZRUN�DQG�ODFN�RI�VLORV�
ZHUH�VWUHQJWKV�RI�WKH�RUJDQL]DWLRQ�

� 6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�RIIHUV�DQ�DEXQGDQW�QXPEHU�DQG�D�ZLGH�YDULHW\�RI�FRPPXQLW\�
HPSOR\PHQW�SODFHPHQWV�WKURXJK�LQGLYLGXDOL]HG�VXSSRUWHG�HPSOR\PHQW��JURXS�VXSSRUWHG�HPSOR\PHQW��DQG�
$ELOLW\2QH�FRQWUDFWV��,WV�FXVWRPL]HG�HPSOR\PHQW�SURMHFW��3DWKZD\V��KDV�UHVXOWHG�LQ�QXPHURXV�HPSOR\PHQW�
RSSRUWXQLWLHV�IRU�SHUVRQV�ZLWK�KLJK�VXSSRUW�QHHGV��6WDII�WHDP�PHPEHUV�ZRUN�FORVHO\�WRJHWKHU�DQG�DFURVV�
SURJUDPV�WR�HQVXUH�WKDW�LQGLYLGXDOV�UHFHLYH�SURYHQ�SUDFWLFH�VXSSRUWV�
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� 7KH�RUJDQL]DWLRQ�HPSOR\V�IRXU�SHUVRQV�RI�WKH�ORFDO�FRPPXQLW\�VHUYLFH�ERDUG��&6%��WR�SURYLGH�LQGLYLGXDOL]HG�
VXSSRUWHG�HPSOR\PHQW�WR�SHUVRQV�ZLWK�PHQWDO�KHDOWK�LVVXHV��7KH�&6%�UHSRUWV�WKDW�VWDII�PHPEHUV�DVVLJQHG�WR�
WKLV�SURMHFW�DUH�FRQVLVWHQWO\�KLJK�SHUIRUPHUV��ZLWK�KLJK�SURGXFWLYLW\�DQG�D�JUHDW�QXPEHU�RI�SODFHPHQWV��2QH�
SHUVRQ�VHUYHG�GHVFULEHV�WKH�VHUYLFHV�DV��H[FHOOHQW��DQG�VKDUHV�WKDW��6HUYLFH6RXUFH�KDV�KHOSHG�PH�PRYH�XS�LQ�
P\�FDUHHU��

� 7KH�&6%�DOVR�VXSSRUWV�PDQ\�SHUVRQV�ZLWK�LQWHOOHFWXDO�DQG�GHYHORSPHQWDO�GLVDELOLWLHV�DW�6HUYLFH6RXUFH��
9LUJLQLD�5HJLRQDO�2IILFH�LQ�LQGLYLGXDO�DQG�JURXS�IROORZ�DORQJ�WKURXJK�ORFDO�IXQGLQJ�DQG�0HGLFDLG�ZDLYHUV��
&6%�UHSRUWV�WKDW�WKH�VWDII�PHPEHUV�DUH�JUHDW�FRPPXQLFDWRUV��NHHS�WKHP�LQYROYHG�ZLWK�DOO�FKDQJHV��DQG�GR�DQ�
RXWVWDQGLQJ�MRE�ZLWK�VXSSRUWHG�HPSOR\PHQW�

� 7KH�9LUJLQLD�'HSDUWPHQW�IRU�$JLQJ�DQG�5HKDELOLWDWLYH�6HUYLFHV��'$56��UHSUHVHQWDWLYHV�VSHDN�RI�WKH�ODUJH�
YDULHW\�RI�VHUYLFHV�DYDLODEOH�DQG�KRZ�JUHDW�WKH�RUJDQL]DWLRQ�LV�DW�UHTXHVWLQJ�IHHGEDFN�DERXW�QHHGV�RI�IXQGHUV�
DQG�WKHQ�DGGUHVVLQJ�WKHP��7KH\�DOVR�VWDWH�WKDW�VWDII�PHPEHUV�DUH�YHU\�GHWDLOHG�ZLWK�UHSRUWLQJ��YHU\�UHVSRQVLYH�
LQ�DFFHSWLQJ�UHIHUUDOV��RSHQ�WR�FKDQJH�DQG�IHHGEDFN��DQG�KDYH�JUHDW�FRPPXQLFDWLRQ��2WKHU�QRWHG�VWUHQJWKV�
LQFOXGH�WKH�SUH�HPSOR\PHQW�WUDQVLWLRQ�VHUYLFHV�WKDW�RIWHQ�OHDG�WR�RWKHU�VHUYLFHV�DV�ZHOO�DV�WKH�FXVWRPL]HG�
HPSOR\PHQW�SURJUDP�

� 6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�ZDV�RQH�RI�VL[�RUJDQL]DWLRQV�FKRVHQ�IRU�D�SUH�HPSOR\PHQW�WUDQVLWLRQ�
VHUYLFHV�FRQWUDFW��,W�QRZ�UHJXODUO\�SURYLGHV�WZR�OHYHOV�RI�FXUULFXOXP�WR�VWXGHQWV��,W�LV�FRPSOLPHQWHG�IRU�LWV�
DELOLW\�WR�JR�YLUWXDO�DV�ZHOO�DV�LWV�SDUWQHULQJ�WKH�VHUYLFHV�ZLWK�SDLG�ZRUN�H[SHULHQFHV�LQ�WKH�VXPPHU�

� 7KH�7HPSRUDU\�$VVLVWDQFH�IRU�1HHG\�)DPLOLHV��7$1)��SURJUDP�VXSSRUWV�PDQ\�LQGLYLGXDOV�LQ�ILQGLQJ�DQG�
PDLQWDLQLQJ�HPSOR\PHQW�DQG�KDV�VRPH�IXQGV�DYDLODEOH�IRU�HPHUJHQF\�DVVLVWDQFH�IRU UHQW��FKLOGFDUH��HWF��
%HFDXVH�RI�WKH�RUJDQL]DWLRQ
V�VXFFHVV�ZLWK�WKLV�SRSXODWLRQ��LW�ZDV�DVNHG�WR�H[SDQG�LQWR�RWKHU�FRXQWLHV��2QH�
7$1)�FOLHQW�VWDWHV���,�IHOW�VHFXUH�>ZRUNLQJ�ZLWK�6HUYLFH6RXUFH@��,�NQHZ�,�ZRXOG�EH�ZHOFRPHG�DQG�ZRXOGQ
W�EH�
MXGJHG��

� 6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�UHVSRQGHG�TXLFNO\�WR�WKH�&29,'����SDQGHPLF�E\�FORVLQJ�RQ�VLWH�
GD\�SURJUDPPLQJ�DQG�GHYHORSLQJ�D�SOHWKRUD�RI�YLUWXDO�SURJUDPV��3HUVRQV�VHUYHG�FDQ�WDNH�SDUW�LQ�FUDIW�FODVVHV�
DQG�DFWLYLWLHV��GDQFH�DQG�PRYHPHQW��MRE�VHHNLQJ�VNLOOV��DQG�RWKHU�DFWLYLWLHV��7KHVH�RIIHULQJV�KDYH�KHOSHG�NHHS�
SHUVRQV�VHUYHG�LQYROYHG�DQG�HQJDJHG�

� 6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�LV�FRPPHQGHG�IRU�LWV�TXLFN�UHVSRQVH�WR�WKH�&29,'����SDQGHPLF��
:KHQ�LW�ZDV�QHFHVVDU\�IRU�WKH�RUJDQL]DWLRQ�WR�GLVFRQWLQXH�IDFH�WR�IDFH�VHUYLFHV��YLUWXDO�VHUYLFHV�ZHUH�TXLFNO\�
SXW�LQWR�SODFH��3HUVRQV�VHUYHG�ZHUH�VHQW�WDEOHWV��LI�WKH\�ZHUH�QHHGHG��DQG�DVVLVWHG�ZLWK�VHW�XS�VR�WKDW�WKH\�
FRXOG�MRLQ�D�QXPEHU�RI�FODVVHV�DQG�DFWLYLWLHV�RQOLQH�VXFK�DV�EXGJHWLQJ��FRIIHH�FDWFK�XS��H[SUHVVLYH�WKHUDS\��DQG�
WHOHKHDOWK��6RPH�RI�WKH�SHUVRQV�VHUYHG�WKDW�DUH�LQYROYHG�ZLWK�ZHDYLQJ�ZHUH�SURYLGHG�ZLWK�WDEOHWRS�ORRPV�VR�
WKDW�WKH\�FRXOG�FRQWLQXH�ZHDYLQJ�DW�KRPH�DQG�VHOOLQJ�WKHLU�SURGXFWV�

� 'XULQJ�WKH�SDQGHPLF��6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�KDV�ZRUNHG�KDUG�WR�VWD\�FRQQHFWHG�ZLWK�
SHUVRQV�VHUYHG��IDPLOLHV��DQG�EXVLQHVVHV��)DPLOLHV�VWDWH�KRZ�PXFK�WKH\�DSSUHFLDWH�WKH�RUJDQL]DWLRQ�UHDFKLQJ�
RXW�WR�DVVLVWDQFH�ZLWK�XQHPSOR\PHQW�EHQHILWV�DQG�KRZ�KHOSIXO�WKH�RQOLQH�YLUWXDO�VHUYLFHV�KDYH�EHHQ��([FHOOHQW�
YLGHRV�DERXW�VDIHW\�KDYH�EHHQ�GHYHORSHG�

� ,W�LV�REYLRXV�WKDW�HPSOR\PHQW�VWDII�PHPEHUV�DUH�SURXG�RI�WKH�RUJDQL]DWLRQ�DQG�WKHLU�SRVLWLRQV��7KH\�DSSUHFLDWH�
WKDW�VHQLRU�OHDGHUVKLS�LV�DOZD\V�ORRNLQJ�IRU�QHZ�SURJUDPV�DQG�GLYHUVLILFDWLRQ��7KH\�ZHOFRPH�WKH�
LQGLYLGXDOL]HG�VHUYLFHV�DQG�EHLQJ�DEOH�WR�EH�SHUVRQ�FHQWHUHG�ZLWK�SHUVRQV�VHUYHG��7KH\�DOVR�DSSUHFLDWH�WKDW�
LQGLYLGXDOV�KDYH�PDQ\�RSWLRQV��LQFOXGLQJ�WKDW�SHUVRQV�VHUYHG�LQ�WKH�GD\�SURJUDP�FDQ PRYH�XS�WR�HPSOR\PHQW�
SURJUDPV�

� 7KH�RUJDQL]DWLRQ�KDV�D�FHUWLILHG�ZRUN�LQFHQWLYH�FRXQVHORU�DV�ZHOO�DV�VRPH�ZRUN�LQFHQWLYH�VSHFLDOLVW�DGYRFDWHV�
�RQ�VWDII�DQG�UHJXODUO\�DVVLVWV�LQGLYLGXDOV�DQG�IDPLOLHV�ZLWK�XQGHUVWDQGLQJ�KRZ�ZRUNLQJ�PD\�LPSDFW�WKHLU�
EHQHILWV�DQG�ZKDW�ZRUN�LQFHQWLYHV�DUH DYDLODEOH��6RPH�SHUVRQV�VHUYHG�KDYH�DOVR�EHHQ�KHOSHG�ZLWK�ILQDQFLDO�
OLWHUDF\�
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� 7KH�%ORRP�$UWLVDQV�3URJUDP�ZRUNV�ZLWK�IRXU�RWKHU�QRQSURILWV�WR�PDNH�DQG�VHQG�FDUGV�WR�YHWHUDQV��3HUVRQV�
VHUYHG�PDNH�FDUGV�ZKLOH�EHLQJ�LQVWUXFWHG�YLUWXDOO\��PDWHULDOV�DUH�PDLOHG�WR�WKHP���$�IRXQGDWLRQ�IXQGV�WKH�
VXSSOLHV�DQG�SRVWDJH��9ROXQWHHUV�SHUVRQDOL]H�WKH�FDUGV�DQG�PDLO�WKHP�WR�YHWHUDQV��7KLV�LV�D�ZLQ�ZLQ�IRU�
HYHU\RQH�LQYROYHG�

� 6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�LV�UHFRJQL]HG�IRU�EHLQJ�SURDFWLYH�LQ�DOO�LW�GRHV��7KLV�ZDV�PHQWLRQHG�
E\�IXQGHUV��UHIHUUDO�VRXUFHV��DQG�SDUHQWV�JXDUGLDQV��7KH�VWDII�LV�IRUWKFRPLQJ�DQG�WUDQVSDUHQW��2QH�IXQGHU�VDLG�LW�
LV�WKH�SUHIHUUHG�SURYLGHU�LQ�WKH�DUHD�DQG��DEVROXWHO\�RXWVWDQGLQJ��

� 7KH�FRPPXQLW\�LQWHJUDWLRQ�SURJUDP¶V�SDUWLFLSDQWV�PHHW�LQ�D�FRQVXPHU�FRXQFLO�RQ�D�UHJXODU�EDVLV�WR�GLVFXVV�
XSFRPLQJ�DFWLYLWLHV�DQG�PDNH�GHFLVLRQV�DERXW�ZKDW�WKH\�ZLOO�EH�GRLQJ�ZLWKLQ�WKH�QH[W�PRQWK��7KH�SHUVRQV�
VHUYHG�DUH�RIIHUHG�QXPHURXV�DFWLYLWLHV��LQFOXGLQJ�FRPPXQLW\�JDUGHQLQJ��\RJD�WKHUDS\��0F/HDQ�3URMHFW�RI�WKH�
$UWV��3DWKZD\�RI�3HDFH��GDQFH�SURGXFWLRQV��VSRUWLQJ�HYHQWV��ZDONLQJ�SDWKV��DQG�KROLGD\�FRRNLH�GHFRUDWLQJ��
3HUVRQV�VHUYHG�DUH�DOVR�RIIHUHG�YROXQWHHU�RSSRUWXQLWLHV�ZLWKLQ�WKH�FRPPXQLW\��'XULQJ�WKH�FRQVXPHU�FRXQFLO�
PHHWLQJV��VHOI�DGYRFDF\�DQG�ULJKWV�DUH�GLVFXVVHG�RQ�DQ�RQJRLQJ�EDVLV�

� 0RVW�FRPPXQLW\�LQWHJUDWLRQ�VLWHV�KDYH�VHQVRU\�URRPV��7KRVH�WKDW�GR�QRW�KDYH�VHQVRU\�URRPV�KDYH��DW�WKH�YHU\�
OHDVW��WRXFK�WH[WXUH�ZDOOV�DQG�DUHDV�ZLWK�VSHFLDO�OLJKWLQJ�DQG�FRPIRUWDEOH�VHDWLQJ��7KLV�LV�YHU\�KHOSIXO�WR�
SHUVRQV�VHUYHG�DQG�KHOSV�WKHP�GHFRPSUHVV�DQG�FRQIURQW�D�YDULHW\�RI�VHQVRU\�LVVXHV�LQ�D�ZD\�WKDW�ZLOO�
XOWLPDWHO\�KHOS�WKHP�OHDUQ�WR�FRSH�

� $UOLQJWRQ�:HDYHUV��(WF��WHDFKHV�SHUVRQV�VHUYHG�KRZ�WR�ZHDYH��SURGXFLQJ�EHDXWLIXO�PDUNHWDEOH�SURGXFWV��
7KHVH�SURGXFWV�DUH�PDGH�DQG�VROG�LQ�D�VPDOO�VWRUHIURQW�ORFDWHG�LQ�D�EXVLQHVV�SDUN��3HUVRQV�VHUYHG�DOVR�OHDUQ�
DERXW�VDOHV��FXVWRPHU�VHUYLFH��XVLQJ�WKH�FDVK�UHJLVWHU��DQG�PDNLQJ�FUHGLW�GHELW�WUDQVDFWLRQV��,Q�DGGLWLRQ��DQ�(WV\�
VLWH�KDV�EHHQ�HVWDEOLVKHG�WR�IXUWKHU SURPRWH�WKHLU�VNLOOV�DQG�JRRGV�GXULQJ�WKH�SDQGHPLF��7KLV�VLWH�LV�DQWLFLSDWHG�
WR�KHOS�VXVWDLQ�WKHP�QRZ�DQG�LQ�WKH�IXWXUH�

� 6WDII�PHPEHUV�DW�DOO�OHYHOV�DUH�ZHOO�WUDLQHG��FDULQJ��DQG�GHGLFDWHG�WR�WKH�RUJDQL]DWLRQ�DQG�WKH�SHUVRQV�VHUYHG��
7KH�VWDII�PHPEHUV�GHYHORS�SRVLWLYH�UHODWLRQVKLSV�ZLWK�SHUVRQV�VHUYHG�DQG�ZRUN�ZHOO�ZLWK�HDFK�SHUVRQ�WR�UHDFK�
WKH�OHYHO�RI�LQGHSHQGHQFH�WKDW�EHVW�ILWV�WKH�SHUVRQ
V�QHHGV�DQG�SUHIHUHQFHV��6WDII�PHPEHUV�ZRUN�DV�DQ�HIIHFWLYH�
WHDP�DQG�WKHLU�VNLOOV�DUH�FRPSOHPHQWDU\�

2SSRUWXQLWLHV�IRU�4XDOLW\�,PSURYHPHQW

7KH�&$5)�VXUYH\�SURFHVV�LGHQWLILHV�RSSRUWXQLWLHV�IRU�FRQWLQXRXV�LPSURYHPHQW��D�FRUH�FRQFHSW�RI�³DVSLULQJ�WR�
H[FHOOHQFH�´�7KLV�VHFWLRQ�RI�WKH�UHSRUW�OLVWV�WKH�VHFWLRQV�RI�WKH�&$5)�VWDQGDUGV�WKDW�ZHUH�DSSOLHG�RQ�WKH�VXUYH\��
LQFOXGLQJ�D�GHVFULSWLRQ�RI�WKH�EXVLQHVV�SUDFWLFH�DUHD�DQG�RU�WKH�VSHFLILF�SURJUDP�V��VHUYLFH�V��VXUYH\HG�DQG�D�
VXPPDU\�RI�WKH�NH\�DUHDV�DGGUHVVHG�LQ�WKDW�VHFWLRQ�RI�WKH�VWDQGDUGV�

,Q�WKLV�VHFWLRQ�RI�WKH�UHSRUW��D�UHFRPPHQGDWLRQ�LGHQWLILHV�DQ\�VWDQGDUG�IRU�ZKLFK�&$5)�GHWHUPLQHG�WKDW�WKH�
RUJDQL]DWLRQ�GLG�QRW�PHHW�WKH�PLQLPXP�UHTXLUHPHQWV�WR�GHPRQVWUDWH�IXOO�FRQIRUPDQFH��6HUYLFH6RXUFH�� 9LUJLQLD�
5HJLRQDO�2IILFH�UHFHLYHG�QR�UHFRPPHQGDWLRQV�IURP�WKLV�VXUYH\��7KLV�DFFRPSOLVKPHQW�LV�DFKLHYHG�RQ�DSSUR[LPDWHO\�
��SHUFHQW�RI�&$5)�VXUYH\V�

,Q�DGGLWLRQ��FRQVXOWDWLRQ�PD\�EH�SURYLGHG�IRU�DUHDV�RI�RU�VSHFLILF�VWDQGDUGV�ZKHUH�WKH�VXUYH\RU�V� GRFXPHQWHG�
VXJJHVWLRQV�WKDW�WKH�RUJDQL]DWLRQ�PD\�FRQVLGHU�WR�LPSURYH�LWV�EXVLQHVV�RU�VHUYLFH�GHOLYHU\�SUDFWLFHV��1RWH�WKDW�
FRQVXOWDWLRQ�PD\�EH�RIIHUHG�IRU�DUHDV�RI�VSHFLILF�VWDQGDUGV�WKDW�GR�QRW�KDYH�DQ\�UHFRPPHQGDWLRQV��6XFK�FRQVXOWDWLRQ�
GRHV�QRW�LQGLFDWH�QRQFRQIRUPDQFH�WR�WKH�VWDQGDUGV��LW�LV�LQWHQGHG�WR�RIIHU�LGHDV�WKDW�WKH�RUJDQL]DWLRQ�PLJKW�ILQG�
KHOSIXO�LQ�LWV�RQJRLQJ�TXDOLW\�LPSURYHPHQW�HIIRUWV��7KH�RUJDQL]DWLRQ�LV�QRW�UHTXLUHG�WR�DGGUHVV�FRQVXOWDWLRQ�
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:KHQ�&$5)�VXUYH\RUV�YLVLW�DQ�RUJDQL]DWLRQ��WKHLU�UROH�LV�WKDW�RI�LQGHSHQGHQW�SHHU�UHYLHZHUV��DQG�WKHLU�JRDO�LV�QRW�
RQO\�WR�JDWKHU�DQG�DVVHVV�LQIRUPDWLRQ�WR�GHWHUPLQH�FRQIRUPDQFH�WR�WKH�VWDQGDUGV��EXW�DOVR�WR�HQJDJH�LQ�UHOHYDQW�DQG�
PHDQLQJIXO�FRQVXOWDWLYH�GLDORJXH��1RW�DOO�FRQVXOWDWLRQ�RU�VXJJHVWLRQV�GLVFXVVHG�GXULQJ�WKH�VXUYH\�DUH�QRWHG�LQ�WKLV�
UHSRUW��7KH�RUJDQL]DWLRQ�LV�HQFRXUDJHG�WR�UHYLHZ�DQ\�QRWHV�PDGH�GXULQJ�WKH�VXUYH\�DQG�FRQVLGHU�WKH�FRQVXOWDWLRQ�RU�
VXJJHVWLRQV�WKDW�ZHUH�GLVFXVVHG�

'XULQJ�WKH�SURFHVV�RI�SUHSDULQJ�IRU�D�&$5)�DFFUHGLWDWLRQ�VXUYH\��DQ�RUJDQL]DWLRQ�PD\�FRQGXFW�D�GHWDLOHG�VHOI�
DVVHVVPHQW�DQG�HQJDJH�LQ�GHOLEHUDWLRQV�DQG�GLVFXVVLRQV�ZLWKLQ�WKH�RUJDQL]DWLRQ�DV�ZHOO�DV�ZLWK�H[WHUQDO�VWDNHKROGHUV�
DV�LW�FRQVLGHUV�ZD\V�WR�LPSOHPHQW�DQG�XVH�WKH�VWDQGDUGV�WR�JXLGH�LWV�TXDOLW\�LPSURYHPHQW�HIIRUWV��7KH�RUJDQL]DWLRQ�LV�
HQFRXUDJHG�WR�UHYLHZ�WKHVH�GLVFXVVLRQV�DQG�GHOLEHUDWLRQV�DV�LW�FRQVLGHUV�ZD\V�WR�LPSOHPHQW�LQQRYDWLYH�FKDQJHV�DQG�
IXUWKHU�DGYDQFH�LWV�EXVLQHVV�DQG�VHUYLFH�GHOLYHU\�SUDFWLFHV�

6HFWLRQ����$63,5(�WR�([FHOOHQFH�

��$��/HDGHUVKLS

'HVFULSWLRQ

&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�LGHQWLI\�OHDGHUVKLS�WKDW�HPEUDFHV�WKH�YDOXHV�RI�DFFRXQWDELOLW\�DQG�UHVSRQVLELOLW\�WR�
WKH�LQGLYLGXDO�RUJDQL]DWLRQ¶V�VWDWHG�PLVVLRQ��7KH�OHDGHUVKLS�GHPRQVWUDWHV�FRUSRUDWH�VRFLDO�UHVSRQVLELOLW\�

.H\�$UHDV�$GGUHVVHG

Ŷ�/HDGHUVKLS�VWUXFWXUH�DQG�UHVSRQVLELOLWLHV
Ŷ�3HUVRQ�FHQWHUHG�SKLORVRSK\
Ŷ�2UJDQL]DWLRQDO�JXLGDQFH
Ŷ�/HDGHUVKLS�DFFHVVLELOLW\
Ŷ�&XOWXUDO�FRPSHWHQF\�DQG�GLYHUVLW\
Ŷ�&RUSRUDWH�UHVSRQVLELOLW\
Ŷ�2UJDQL]DWLRQDO�IXQGUDLVLQJ��LI�DSSOLFDEOH

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

��%��*RYHUQDQFH��2SWLRQDO�

'HVFULSWLRQ

7KH�JRYHUQLQJ�ERDUG�VKRXOG�SURYLGH�HIIHFWLYH�DQG�HWKLFDO�JRYHUQDQFH�OHDGHUVKLS�RQ�EHKDOI�RI�LWV�
RZQHUV¶�VWDNHKROGHUV¶�LQWHUHVW�WR�HQVXUH�WKDW�WKH�RUJDQL]DWLRQ�IRFXVHV�RQ�LWV�SXUSRVH�DQG�RXWFRPHV�IRU�SHUVRQV�
VHUYHG��UHVXOWLQJ�LQ�WKH�RUJDQL]DWLRQ¶V�ORQJ�WHUP�VXFFHVV�DQG�VWDELOLW\��7KH�ERDUG�LV�UHVSRQVLEOH�IRU�HQVXULQJ�WKDW�WKH�
RUJDQL]DWLRQ�LV�PDQDJHG�HIIHFWLYHO\��HIILFLHQWO\��DQG�HWKLFDOO\�E\�WKH�RUJDQL]DWLRQ¶V�H[HFXWLYH�OHDGHUVKLS�WKURXJK�
GHILQHG�JRYHUQDQFH�DFFRXQWDELOLW\�PHFKDQLVPV��7KHVH�PHFKDQLVPV�LQFOXGH��EXW�DUH�QRW�OLPLWHG�WR��DQ�DGRSWHG�
JRYHUQDQFH�IUDPHZRUN�GHILQHG�E\�ZULWWHQ�JRYHUQDQFH�SROLFLHV�DQG�GHPRQVWUDWHG�SUDFWLFHV��DFWLYH�DQG�WLPHO\�UHYLHZ�
RI�RUJDQL]DWLRQDO�SHUIRUPDQFH�DQG�WKDW�RI�WKH�H[HFXWLYH�OHDGHUVKLS��DQG�WKH�GHPDUFDWLRQ�RI�GXWLHV�EHWZHHQ�WKH�ERDUG�
DQG�H[HFXWLYH�OHDGHUVKLS�WR�HQVXUH�WKDW�RUJDQL]DWLRQDO�VWUDWHJLHV��SODQV��GHFLVLRQV��DQG�DFWLRQV�DUH�GHOHJDWHG�WR�WKH�
UHVRXUFH�WKDW�ZRXOG�EHVW�DGYDQFH�WKH�LQWHUHVWV�DQG�SHUIRUPDQFH�RI�WKH�RUJDQL]DWLRQ�RYHU�WKH�ORQJ�WHUP�DQG�PDQDJH�
WKH�RUJDQL]DWLRQ¶V�LQKHUHQW�ULVNV��7KH�ERDUG�KDV�DGGLWLRQDO�UHVSRQVLELOLWLHV�XQGHU�WKH�GRPDLQ�RI�SXEOLF�WUXVW��DQG�DV�
VXFK��LW�XQGHUVWDQGV�LWV�FRUSRUDWH�UHVSRQVLELOLW\�WR�WKH�RUJDQL]DWLRQ¶V�HPSOR\HHV��SURYLGHUV��VXSSOLHUV��DQG�WKH�
FRPPXQLWLHV�LW�VHUYHV��
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.H\�$UHDV�$GGUHVVHG

Ŷ�(WKLFDO��DFWLYH��DQG�DFFRXQWDEOH�JRYHUQDQFH
Ŷ�%RDUG�VHOHFWLRQ��RULHQWDWLRQ��GHYHORSPHQW��OHDGHUVKLS��VWUXFWXUH��DQG�SHUIRUPDQFH
Ŷ�/LQNDJH�EHWZHHQ�JRYHUQDQFH�DQG�H[HFXWLYH�OHDGHUVKLS
Ŷ�%RDUG�PHHWLQJV�DQG�FRPPLWWHH�ZRUN
Ŷ�([HFXWLYH�OHDGHUVKLS�GHYHORSPHQW��HYDOXDWLRQ��DQG�FRPSHQVDWLRQ

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

��&��6WUDWHJLF�3ODQQLQJ

'HVFULSWLRQ

&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�HVWDEOLVK�D�IRXQGDWLRQ�IRU�VXFFHVV�WKURXJK�VWUDWHJLF�SODQQLQJ�IRFXVHG�RQ�WDNLQJ�
DGYDQWDJH�RI�VWUHQJWKV�DQG�RSSRUWXQLWLHV�DQG�DGGUHVVLQJ�ZHDNQHVVHV�DQG�WKUHDWV�

.H\�$UHDV�$GGUHVVHG

Ŷ�(QYLURQPHQWDO�FRQVLGHUDWLRQV
Ŷ�6WUDWHJLF�SODQ�GHYHORSPHQW��LPSOHPHQWDWLRQ��DQG�SHULRGLF�UHYLHZ

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

��'��,QSXW�IURP�3HUVRQV�6HUYHG�DQG�2WKHU�6WDNHKROGHUV

'HVFULSWLRQ

&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�FRQWLQXDOO\�IRFXV�RQ�WKH�H[SHFWDWLRQV�RI�WKH�SHUVRQV�VHUYHG�DQG�RWKHU�VWDNHKROGHUV��
7KH�VWDQGDUGV�LQ�WKLV�VXEVHFWLRQ�GLUHFW�WKH�RUJDQL]DWLRQ¶V�IRFXV�WR�VROLFLWLQJ��FROOHFWLQJ��DQDO\]LQJ��DQG�XVLQJ�LQSXW�
IURP�DOO�VWDNHKROGHUV�WR�FUHDWH�VHUYLFHV�WKDW�PHHW�RU�H[FHHG�WKH�H[SHFWDWLRQV�RI�WKH�SHUVRQV�VHUYHG��WKH�FRPPXQLW\��
DQG�RWKHU�VWDNHKROGHUV�

.H\�$UHDV�$GGUHVVHG

Ŷ�&ROOHFWLRQ�RI�LQSXW
Ŷ�,QWHJUDWLRQ�RI�LQSXW�LQWR�EXVLQHVV�SUDFWLFHV�DQG�SODQQLQJ

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

&RQVXOWDWLRQ

� 6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�FROOHFWV�VDWLVIDFWLRQ�VXUYH\V�IURP�WKH�SHUVRQV�VHUYHG��DQG�WKHVH�
VXUYH\V�DUH�DW�D�YDULHW\�RI�UHDGLQJ�OHYHOV��ZLWK�VRPH�EHLQJ�SLFWRULDO��7KH�RUJDQL]DWLRQ�PD\�ZDQW�WR�FRQVLGHU�
KDYLQJ�D�JURXS�RI�SHUVRQV�VHUYHG�DGPLQLVWHU�WKH�VXUYH\V��WKXV�KDYLQJ�WKHP�EH�SHHU�WR�SHHU��7KLV�PLJKW�
UHGXFH�SRWHQWLDO�GLVFRPIRUW�LQ�SURYLGLQJ�WUXH�RSLQLRQV�WR�VXSSRUW�VWDII�
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��(��/HJDO�5HTXLUHPHQWV

'HVFULSWLRQ

&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�FRPSO\�ZLWK�DOO�OHJDO�DQG�UHJXODWRU\�UHTXLUHPHQWV�

.H\�$UHDV�$GGUHVVHG

Ŷ�&RPSOLDQFH�ZLWK�REOLJDWLRQV
Ŷ�5HVSRQVH�WR�OHJDO�DFWLRQ
Ŷ�&RQILGHQWLDOLW\�DQG�VHFXULW\�RI�UHFRUGV

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

��)��)LQDQFLDO�3ODQQLQJ�DQG�0DQDJHPHQW

'HVFULSWLRQ

&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�VWULYH�WR�EH�ILQDQFLDOO\�UHVSRQVLEOH�DQG�VROYHQW��FRQGXFWLQJ�ILVFDO�PDQDJHPHQW�LQ�D�
PDQQHU�WKDW�VXSSRUWV�WKHLU�PLVVLRQ��YDOXHV��DQG�SHUIRUPDQFH�REMHFWLYHV��)LVFDO�SUDFWLFHV�DGKHUH�WR�HVWDEOLVKHG�
DFFRXQWLQJ�SULQFLSOHV�DQG�EXVLQHVV�SUDFWLFHV��)LVFDO�PDQDJHPHQW FRYHUV�GDLO\�RSHUDWLRQDO�FRVW�PDQDJHPHQW�DQG�
LQFRUSRUDWHV�SODQV�IRU�ORQJ�WHUP�VROYHQF\�

.H\�$UHDV�$GGUHVVHG

Ŷ�%XGJHWV
Ŷ�5HYLHZ�RI�ILQDQFLDO�UHVXOWV�DQG�UHOHYDQW�IDFWRUV
Ŷ�)LVFDO�SROLFLHV�DQG�SURFHGXUHV
Ŷ�5HYLHZV�RI�ELOOV�IRU�VHUYLFHV�DQG�IHH�VWUXFWXUHV��LI�DSSOLFDEOH
Ŷ�6DIHJXDUGLQJ�IXQGV�RI�SHUVRQV�VHUYHG��LI�DSSOLFDEOH
Ŷ�5HYLHZ�DXGLW�RI�ILQDQFLDO�VWDWHPHQWV

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

��*��5LVN�0DQDJHPHQW

'HVFULSWLRQ

&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�HQJDJH�LQ�D�FRRUGLQDWHG�VHW�RI�DFWLYLWLHV�GHVLJQHG�WR�FRQWURO�WKUHDWV�WR�WKHLU�SHRSOH��
SURSHUW\��LQFRPH��JRRGZLOO��DQG�DELOLW\�WR�DFFRPSOLVK�JRDOV�

.H\�$UHDV�$GGUHVVHG

Ŷ�5LVN�PDQDJHPHQW�SODQ�LPSOHPHQWDWLRQ�DQG�SHULRGLF�UHYLHZ
Ŷ�$GHTXDWH�LQVXUDQFH�FRYHUDJH
Ŷ�0HGLD�UHODWLRQV�DQG�VRFLDO�PHGLD�SURFHGXUHV
Ŷ�5HYLHZV�RI�FRQWUDFW�VHUYLFHV

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�
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��+��+HDOWK�DQG�6DIHW\

'HVFULSWLRQ

&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�PDLQWDLQ�KHDOWK\��VDIH��DQG�FOHDQ�HQYLURQPHQWV�WKDW�VXSSRUW�TXDOLW\�VHUYLFHV�DQG�
PLQLPL]H�ULVN�RI�KDUP�WR�SHUVRQV�VHUYHG��SHUVRQQHO��DQG�RWKHU�VWDNHKROGHUV�

.H\�$UHDV�$GGUHVVHG

Ŷ�&RPSHWHQF\�EDVHG�WUDLQLQJ RQ�VDIHW\�SURFHGXUHV�DQG�SUDFWLFHV
Ŷ�(PHUJHQF\�SURFHGXUHV
Ŷ�$FFHVV�WR�ILUVW�DLG�DQG�HPHUJHQF\�LQIRUPDWLRQ
Ŷ�&ULWLFDO�LQFLGHQWV
Ŷ�,QIHFWLRQ�FRQWURO
Ŷ�+HDOWK�DQG�VDIHW\�LQVSHFWLRQV

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

&RQVXOWDWLRQ

� 6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�LV�YHU\�FDUHIXO�DERXW�LWV�&29,'����VDIHW\�SUHFDXWLRQV��E\�
SURYLGLQJ�DPSOH�FOHDQLQJ�VXSSOLHV��PDVN�ZHDULQJ��DQG�VRFLDO�GLVWDQFLQJ��,Q�SURJUDP�DUHDV��GULQNLQJ�
IRXQWDLQV�KDYH�EHHQ�FRYHUHG�WR�HQVXUH�WKDW�WKH\�DUH�QRW�XVHG��$QRWKHU�SRVVLELOLW\�IRU�WKHVH�GULQNLQJ�IRXQWDLQV�
FRXOG�EH�WR�UHSODFH�WKHP�ZLWK�WRXFKOHVV�ZDWHU�ERWWOH�ILOOHUV�

��,��:RUNIRUFH�'HYHORSPHQW�DQG�0DQDJHPHQW

'HVFULSWLRQ

&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�GHPRQVWUDWH�WKDW�WKH\�YDOXH�WKHLU�KXPDQ�UHVRXUFHV�DQG�IRFXV�RQ�DOLJQLQJ�DQG�OLQNLQJ�
KXPDQ�UHVRXUFHV�SURFHVVHV��SURFHGXUHV��DQG�LQLWLDWLYHV�ZLWK�WKH�VWUDWHJLF�REMHFWLYHV�RI�WKH�RUJDQL]DWLRQ��
2UJDQL]DWLRQDO�HIIHFWLYHQHVV�GHSHQGV�RQ�WKH�RUJDQL]DWLRQ¶V�DELOLW\�WR�GHYHORS�DQG�PDQDJH�WKH�NQRZOHGJH� VNLOOV��
DELOLWLHV��DQG�EHKDYLRUDO�H[SHFWDWLRQV�RI�LWV�ZRUNIRUFH��7KH�RUJDQL]DWLRQ�GHVFULEHV�LWV�ZRUNIRUFH��ZKLFK�LV�RIWHQ�
FRPSRVHG�RI�D�GLYHUVH�EOHQG�RI�KXPDQ�UHVRXUFHV��(IIHFWLYH�ZRUNIRUFH�GHYHORSPHQW�DQG�PDQDJHPHQW�SURPRWH�
HQJDJHPHQW�DQG�RUJDQL]DWLRQDO�VXVWDLQDELOLW\�DQG�IRVWHU�DQ�HQYLURQPHQW�WKDW�SURPRWHV�WKH�SURYLVLRQ�RI�VHUYLFHV�WKDW�
FHQWHU�RQ�HQKDQFLQJ�WKH�OLYHV�RI�SHUVRQV�VHUYHG�

.H\�$UHDV�$GGUHVVHG

Ŷ�&RPSRVLWLRQ�RI�ZRUNIRUFH
Ŷ�2QJRLQJ�ZRUNIRUFH�SODQQLQJ
Ŷ�9HULILFDWLRQ�RI�EDFNJURXQG�FUHGHQWLDOV�ILWQHVV�IRU�GXW\
Ŷ�:RUNIRUFH�HQJDJHPHQW�DQG�GHYHORSPHQW
Ŷ�3HUIRUPDQFH�DSSUDLVDOV
Ŷ�6XFFHVVLRQ�SODQQLQJ

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV DUHD�

&RQVXOWDWLRQ

� ,W�PLJKW�EH�KHOSIXO�WR�HQJDJH�SHUVRQV�VHUYHG�LQ�SURYLGLQJ�VRPH�RI�WKH�WUDLQLQJ�IRU�VWDII�PHPEHUV��SDUWLFXODUO\�
DURXQG�WKHLU�ULJKWV�DQG�KRZ�WR�VXSSRUW�WKHP�
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� ,Q�DGGLWLRQ�WR�WKH�/HDGHUVKLS�'HYHORSPHQW�3URJUDP��6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�PLJKW�
FRQVLGHULQJ�GHYHORSLQJ�DFWLQJ�UROHV�IRU�D�VWDII�PHPEHU�WR�ILOO�ZKHQ�D�VXSHUYLVRU�RU�PDQDJHU�LV�RXW�RQ�
YDFDWLRQ��IRU�VLFN�OHDYH��RU�RWKHU�UHDVRQ��7KLV�SURFHVV�FRXOG�JLYH�WKH�VWDII�PHPEHU�D�WDVWH�RI�WKH�GD\�WR�GD\�
FKDOOHQJHV�RI�WKH�MRE�DQG�PLJKW�JLYH�WKH�RUJDQL]DWLRQ�DQ�RSSRUWXQLW\�WR�VHH�KRZ�WKH�VWDII�PHPEHU�SHUIRUPV�
DW�D�KLJKHU�OHYHO�

��-��7HFKQRORJ\

'HVFULSWLRQ

*XLGHG�E\�OHDGHUVKLS�DQG�D�VKDUHG�YLVLRQ��&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�DUH�FRPPLWWHG�WR�H[SORULQJ�DQG� ZLWKLQ�
WKHLU�UHVRXUFHV��DFTXLULQJ�DQG�LPSOHPHQWLQJ�WHFKQRORJ\�V\VWHPV�DQG�VROXWLRQV�WKDW�ZLOO�VXSSRUW�DQG�HQKDQFH�

Ŷ�%XVLQHVV�SURFHVVHV�DQG�SUDFWLFHV�
Ŷ�3ULYDF\�DQG�VHFXULW\�RI�SURWHFWHG�LQIRUPDWLRQ�
Ŷ�6HUYLFH�GHOLYHU\�
Ŷ�3HUIRUPDQFH�PDQDJHPHQW�DQG�LPSURYHPHQW�
Ŷ�6DWLVIDFWLRQ�RI�SHUVRQV�VHUYHG��SHUVRQQHO��DQG�RWKHU�VWDNHKROGHUV�

.H\�$UHDV�$GGUHVVHG

Ŷ�2QJRLQJ�DVVHVVPHQW�RI�WHFKQRORJ\�DQG�GDWD�XVH
Ŷ�7HFKQRORJ\�DQG�V\VWHP�SODQ�LPSOHPHQWDWLRQ�DQG�SHULRGLF�UHYLHZ
Ŷ�7HFKQRORJ\�SROLFLHV�DQG�SURFHGXUHV
Ŷ�:ULWWHQ�SURFHGXUHV�IRU�WKH�XVH�RI�LQIRUPDWLRQ�DQG�FRPPXQLFDWLRQ�WHFKQRORJLHV��,&7��LQ�VHUYLFH�GHOLYHU\��LI�
DSSOLFDEOH
Ŷ�,&7�LQVWUXFWLRQ�DQG�WUDLQLQJ��LI�DSSOLFDEOH
Ŷ�$FFHVV�WR�,&7�LQIRUPDWLRQ�DQG�DVVLVWDQFH��LI�DSSOLFDEOH
Ŷ�0DLQWHQDQFH�RI�,&7�HTXLSPHQW��LI�DSSOLFDEOH
Ŷ�(PHUJHQF\�SURFHGXUHV�WKDW�DGGUHVV�XQLTXH�DVSHFWV�RI�VHUYLFH�GHOLYHU\�YLD�,&7��LI�DSSOLFDEOH

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

��.��5LJKWV�RI�3HUVRQV�6HUYHG

'HVFULSWLRQ

&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�SURWHFW DQG�SURPRWH�WKH�ULJKWV�RI�DOO�SHUVRQV�VHUYHG��7KLV�FRPPLWPHQW�JXLGHV�WKH�
GHOLYHU\�RI�VHUYLFHV�DQG�RQJRLQJ�LQWHUDFWLRQV�ZLWK�WKH�SHUVRQV�VHUYHG��

.H\�$UHDV�$GGUHVVHG

Ŷ�3ROLFLHV�WKDW�SURPRWH�ULJKWV�RI�SHUVRQV�VHUYHG
Ŷ�&RPPXQLFDWLRQ�RI�ULJKWV�WR�SHUVRQV�VHUYHG
Ŷ�)RUPDO�FRPSODLQWV�E\�SHUVRQV�VHUYHG

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�
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&RQVXOWDWLRQ

� 6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�GRHV�D�YHU\�JRRG�MRE�RI�H[SODLQLQJ�ULJKWV�WR�SHUVRQV�VHUYHG�DQG�
XSGDWHV�WKHP�RQ�ULJKWV�HDFK�\HDU��$Q�DGGLWLRQDO�ZD\�WR�KHOS�SHUVRQV�XQGHUVWDQG�WKHLU�ULJKWV�FRXOG�EH�KDYLQJ�
D��ULJKW�RI�WKH�PRQWK��ZLWK�SRVWHUV�DQG�VWDII�WUDLQLQJ�WR�VHHN�RXW�WHDFKDEOH�PRPHQWV�WR�UHLQIRUFH�WKDW�ULJKW�
WKURXJKRXW�WKH�PRQWK�

��/��$FFHVVLELOLW\

'HVFULSWLRQ

&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�SURPRWH�DFFHVVLELOLW\�DQG�WKH�UHPRYDO�RI�EDUULHUV�IRU�WKH�SHUVRQV�VHUYHG�DQG�RWKHU�
VWDNHKROGHUV�

.H\�$UHDV�$GGUHVVHG

Ŷ�$VVHVVPHQW�RI�DFFHVVLELOLW\�QHHGV�DQG�LGHQWLILFDWLRQ�RI�EDUULHUV
Ŷ�$FFHVVLELOLW\�SODQ�LPSOHPHQWDWLRQ�DQG�SHULRGLF�UHYLHZ
Ŷ�5HTXHVWV�IRU�UHDVRQDEOH�DFFRPPRGDWLRQV

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

&RQVXOWDWLRQ

� 6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�KDV�D�FRUSRUDWH�SROLF\�DERXW�DQLPDOV�LQ�WKH�ZRUNSODFH��,Q�LWHP�
QXPEHU�VL[��WKH�SROLF\�VWDWHV�WKDW�VHUYLFH�DQLPDOV�DUH�SHUPLWWHG�XQGHU�WKH�GLUHFWLRQ�RI�WKH�PDQDJHPHQW�WHDP��
7KH�RUJDQL]DWLRQ�PD\�ZDQW�WR�FKDQJH�WKLV�SDUW�RI�WKH�SROLF\�VLQFH�XVH�RI�D�VHUYLFH�DQLPDO�E\�D�SHUVRQ�ZLWK�D�
GLVDELOLW\�LV�D�ULJKW�SURWHFWHG�XQGHU�WKH�$'$��)XUWKHU��LI�VHUYLFH�DQLPDOV�DUH�D�UHJXODU�SDUW�RI�D�ZRUNSODFH��
HPHUJHQF\�SURFHGXUHV�PD\�LQFOXGH�WKHLU�SDUWLFLSDWLRQ�

��0��3HUIRUPDQFH�0HDVXUHPHQW�DQG�0DQDJHPHQW

'HVFULSWLRQ

&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�GHPRQVWUDWH�D�FXOWXUH�RI�DFFRXQWDELOLW\�E\�GHYHORSLQJ�DQG�LPSOHPHQWLQJ�
SHUIRUPDQFH�PHDVXUHPHQW�DQG�PDQDJHPHQW�SODQV�WKDW�SURGXFH�LQIRUPDWLRQ�DQ�RUJDQL]DWLRQ�FDQ�DFW�RQ�WR�LPSURYH�
UHVXOWV�IRU�WKH�SHUVRQV�VHUYHG��RWKHU�VWDNHKROGHUV��DQG�WKH�RUJDQL]DWLRQ�LWVHOI��

7KH�IRXQGDWLRQ�IRU�VXFFHVVIXO�SHUIRUPDQFH�PHDVXUHPHQW�DQG�PDQDJHPHQW�LQFOXGHV�

Ŷ�/HDGHUVKLS�DFFRXQWDELOLW\�DQG�VXSSRUW�
Ŷ�0LVVLRQ�GULYHQ�PHDVXUHPHQW�
Ŷ�$�IRFXV�RQ�UHVXOWV�DFKLHYHG�IRU�WKH�SHUVRQV�VHUYHG�
Ŷ�0HDQLQJIXO�HQJDJHPHQW�RI�VWDNHKROGHUV�
Ŷ�$Q�XQGHUVWDQGLQJ�RI�H[WHQXDWLQJ�DQG�LQIOXHQFLQJ�IDFWRUV�WKDW�PD\�LPSDFW�SHUIRUPDQFH�
Ŷ�$�ZRUNIRUFH�WKDW�LV�NQRZOHGJHDEOH�DERXW�DQG�HQJDJHG�LQ�SHUIRUPDQFH�PHDVXUHPHQW�DQG�PDQDJHPHQW�
Ŷ�$Q�LQYHVWPHQW�LQ�UHVRXUFHV�WR�LPSOHPHQW�SHUIRUPDQFH�PHDVXUHPHQW�DQG�PDQDJHPHQW�
Ŷ�0HDVXUHPHQW�DQG�PDQDJHPHQW�RI�EXVLQHVV�IXQFWLRQV�WR�VXVWDLQ�DQG�HQKDQFH�WKH�RUJDQL]DWLRQ�

.H\�$UHDV�$GGUHVVHG

Ŷ�/HDGHUVKLS�DFFRXQWDELOLW\�IRU�SHUIRUPDQFH�PHDVXUHPHQW�DQG�PDQDJHPHQW
Ŷ�,GHQWLILFDWLRQ�RI�JDSV�DQG�RSSRUWXQLWLHV�UHODWHG�WR�SHUIRUPDQFH�PHDVXUHPHQW�DQG�PDQDJHPHQW
Ŷ�,QSXW�IURP�VWDNHKROGHUV
Ŷ�3HUIRUPDQFH�PHDVXUHPHQW�DQG�PDQDJHPHQW�SODQ
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Ŷ�,GHQWLILFDWLRQ�RI�REMHFWLYHV�DQG�SHUIRUPDQFH�LQGLFDWRUV�IRU�VHUYLFH�GHOLYHU\
Ŷ�,GHQWLILFDWLRQ�RI�REMHFWLYHV�DQG�SHUIRUPDQFH�LQGLFDWRUV�IRU�SULRULW\�EXVLQHVV�IXQFWLRQV
Ŷ�3HUVRQQHO�WUDLQLQJ�RQ�SHUIRUPDQFH�PHDVXUHPHQW�DQG�PDQDJHPHQW

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

��1��3HUIRUPDQFH�,PSURYHPHQW

'HVFULSWLRQ

&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�GHPRQVWUDWH�D�FXOWXUH�RI�SHUIRUPDQFH�LPSURYHPHQW�WKURXJK�WKHLU�FRPPLWPHQW�WR�
SURDFWLYH�DQG�RQJRLQJ�UHYLHZ��DQDO\VLV��UHIOHFWLRQ�RQ�WKHLU�UHVXOWV�LQ�ERWK�VHUYLFH�GHOLYHU\�DQG�EXVLQHVV�IXQFWLRQV��
DQG�WUDQVSDUHQF\��7KH�UHVXOWV�RI�SHUIRUPDQFH�DQDO\VLV�DUH�XVHG�WR LGHQWLI\�DQG�LPSOHPHQW�GDWD�GULYHQ�DFWLRQV�WR�
LPSURYH�WKH�TXDOLW\�RI�SURJUDPV�DQG�VHUYLFHV�DQG�WR�LQIRUP�GHFLVLRQ�PDNLQJ��3HUIRUPDQFH�LQIRUPDWLRQ�WKDW�LV�
DFFXUDWH�DQG�XQGHUVWDQGDEOH�WR�WKH�WDUJHW�DXGLHQFH�LV�VKDUHG�ZLWK�SHUVRQV�VHUYHG��SHUVRQQHO��DQG�RWKHU�VWDNHKROGHUV�
LQ�DFFRUGDQFH�ZLWK�WKHLU�LQWHUHVWV�DQG�QHHGV�

.H\�$UHDV�$GGUHVVHG

Ŷ�$QDO\VLV�RI�VHUYLFH�GHOLYHU\�SHUIRUPDQFH
Ŷ�$QDO\VLV�RI�EXVLQHVV�IXQFWLRQ�SHUIRUPDQFH
Ŷ�,GHQWLILFDWLRQ�RI�DUHDV�QHHGLQJ�SHUIRUPDQFH�LPSURYHPHQW
Ŷ�,PSOHPHQWDWLRQ�RI�DFWLRQ SODQV
Ŷ�8VH�RI�SHUIRUPDQFH�LQIRUPDWLRQ�WR�LPSURYH�SURJUDP�VHUYLFH�TXDOLW\�DQG�PDNH�GHFLVLRQV
Ŷ�&RPPXQLFDWLRQ�RI�SHUIRUPDQFH�LQIRUPDWLRQ

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

6HFWLRQ����4XDOLW\�,QGLYLGXDOL]HG�6HUYLFHV�DQG�
6XSSRUWV
'HVFULSWLRQ

)RU�DQ�RUJDQL]DWLRQ�WR�DFKLHYH�TXDOLW\�VHUYLFHV��WKH�SHUVRQV�VHUYHG�DUH�DFWLYH�SDUWLFLSDQWV�LQ�WKH�SODQQLQJ��
LPSOHPHQWDWLRQ��DQG�RQJRLQJ�UHYLHZ�DQG�UHYLVLRQ�RI�WKH�VHUYLFHV�RIIHUHG��7KH�RUJDQL]DWLRQ¶V�FRPPLWPHQW�WR�TXDOLW\�
DQG�WKH�LQYROYHPHQW�RI�WKH�SHUVRQV�VHUYHG�VSDQV�WKH�HQWLUH�WLPH�WKDW�WKH�SHUVRQV�VHUYHG�DUH�LQYROYHG�ZLWK�VHUYLFHV��
7KH�VHUYLFH�SODQQLQJ�SURFHVV�LV�LQGLYLGXDOL]HG��HVWDEOLVKLQJ�JRDOV�DQG�PHDVXUDEOH�REMHFWLYHV�WKDW�LQFRUSRUDWH�WKH�
XQLTXH�VWUHQJWKV��DELOLWLHV��QHHGV��DQG�SUHIHUHQFHV�RI�WKH�SHUVRQV�VHUYHG��6HUYLFHV�DUH�UHVSRQVLYH�WR�WKH�H[SHFWDWLRQV�
RI�SHUVRQV�VHUYHG�DQG�WKHLU�GHVLUHG�RXWFRPHV�IURP�VHUYLFHV��DQG�DUH�UHOHYDQW�WR�WKHLU�PD[LPXP�SDUWLFLSDWLRQ�LQ�WKH�
HQYLURQPHQWV�RI�WKHLU�FKRLFH�

��$��3URJUDP�6HUYLFH�6WUXFWXUH

'HVFULSWLRQ

$�IXQGDPHQWDO�UHVSRQVLELOLW\�RI�WKH�RUJDQL]DWLRQ�LV�WR�SURYLGH�D�FRPSUHKHQVLYH�SURJUDP�VWUXFWXUH��7KH�VWDIILQJ�LV�
GHVLJQHG�WR�PD[LPL]H�RSSRUWXQLWLHV�IRU�WKH�SHUVRQV�VHUYHG�WR�REWDLQ�DQG�SDUWLFLSDWH�LQ�WKH�VHUYLFHV�SURYLGHG�
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.H\�$UHDV $GGUHVVHG

Ŷ�6HUYLFHV�DUH�SHUVRQ�FHQWHUHG�DQG�LQGLYLGXDOL]HG
Ŷ�3HUVRQV�DUH�JLYHQ�LQIRUPDWLRQ�DERXW�WKH�RUJDQL]DWLRQ¶V�SXUSRVHV�DQG�DELOLW\�WR�DGGUHVV�GHVLUHG�RXWFRPHV
Ŷ�'RFXPHQWHG�VFRSH�RI�VHUYLFHV�VKDUHG�ZLWK�VWDNHKROGHUV
Ŷ�6HUYLFH�GHOLYHU\�EDVHG�RQ�DFFHSWHG�ILHOG�SUDFWLFHV
Ŷ�&RPPXQLFDWLRQ�IRU�HIIHFWLYH�VHUYLFH�GHOLYHU\
Ŷ�(QWUDQFH�H[LW�WUDQVLWLRQ�FULWHULD

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

&RQVXOWDWLRQ

� 7KH�RUJDQL]DWLRQ�LV�LQ�SURFHVV�RI�PRYLQJ�WR�D�GLIIHUHQW�HOHFWURQLF�UHFRUG�WKDW�LV�ZHE�EDVHG��&XUUHQWO\�VRPH�
ILOHV�DUH�HOHFWURQLF��VRPH�LQ�SDSHU��DQG�RWKHUV�LQ�WKH�ROG�V\VWHP��6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�LV�
HQFRXUDJHG�WR�PRYH�DKHDG�ZLWK�LWV�QHZ�V\VWHP�DQG�PRYH�WR�DOO�HOHFWURQLF�ZHE�EDVHG�UHFRUGV�

��%� ,QGLYLGXDO�&HQWHUHG�6HUYLFH�3ODQQLQJ��'HVLJQ��DQG�'HOLYHU\

'HVFULSWLRQ

,PSURYHPHQW�RI�WKH�TXDOLW\�RI�DQ�LQGLYLGXDO¶V�VHUYLFHV�VXSSRUWV�UHTXLUHV�D�IRFXV�RQ�WKH�SHUVRQ�DQG�RU�IDPLO\�VHUYHG�
DQG�WKHLU�LGHQWLILHG�VWUHQJWKV��DELOLWLHV��QHHGV��DQG�SUHIHUHQFHV��7KH�RUJDQL]DWLRQ¶V�VHUYLFHV�DUH�GHVLJQHG�DURXQG�WKH�
LGHQWLILHG�QHHGV�DQG�GHVLUHV�RI�WKH�SHUVRQV�VHUYHG��DUH�UHVSRQVLYH�WR�WKHLU�H[SHFWDWLRQV�DQG�GHVLUHG�RXWFRPHV�IURP�
VHUYLFHV��DQG�DUH�UHOHYDQW�WR�WKHLU�PD[LPXP�SDUWLFLSDWLRQ�LQ�WKH�HQYLURQPHQWV�RI�WKHLU�FKRLFH�

7KH�SHUVRQ�VHUYHG�SDUWLFLSDWHV�LQ�GHFLVLRQ�PDNLQJ��GLUHFWLQJ��DQG�SODQQLQJ�WKDW�DIIHFWV�WKH�SHUVRQ
V�OLIH��(IIRUWV�WR�
LQFOXGH�WKH�SHUVRQ�VHUYHG�LQ�WKH�GLUHFWLRQ�RU�GHOLYHU\�RI�WKRVH�VHUYLFHV�VXSSRUWV�DUH�HYLGHQW�

.H\�$UHDV�$GGUHVVHG

Ŷ�6HUYLFHV�DUH�SHUVRQ�FHQWHUHG�DQG�LQGLYLGXDOL]HG
Ŷ�3HUVRQV�DUH�JLYHQ�LQIRUPDWLRQ�DERXW�WKH�RUJDQL]DWLRQ¶V�SXUSRVHV�DQG�DELOLW\�WR�DGGUHVV�GHVLUHG�RXWFRPHV

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

&RQVXOWDWLRQ

� 7KH�RUJDQL]DWLRQ�LV�HQFRXUDJHG�WR�ZULWH�QRQH RU�QRW�DSSOLFDEOH �1�$��RQ�IRUPV�UDWKHU�WKDQ�WR�OHDYH�WKHP�
EODQN�

��&��0HGLFDWLRQ�0RQLWRULQJ�DQG�0DQDJHPHQW

.H\�$UHDV�$GGUHVVHG

Ŷ�&XUUHQW��FRPSOHWH�UHFRUGV�RI�PHGLFDWLRQV�XVHG�E\�SHUVRQV�VHUYHG
Ŷ�:ULWWHQ�SURFHGXUHV�IRU�VWRUDJH�DQG�VDIH�KDQGOLQJ�RI�PHGLFDWLRQV
Ŷ�(GXFDWLRQDO�UHVRXUFHV�DQG�DGYRFDF\�IRU SHUVRQV�VHUYHG�LQ�GHFLVLRQ�PDNLQJ
Ŷ�3K\VLFLDQ�UHYLHZ�RI�PHGLFDWLRQ�XVH
Ŷ�7UDLQLQJ�DQG�HGXFDWLRQ�IRU�SHUVRQV�VHUYHG�UHJDUGLQJ�PHGLFDWLRQV

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�
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��'��(PSOR\PHQW�6HUYLFHV�3ULQFLSOH�6WDQGDUGV

'HVFULSWLRQ

$Q�RUJDQL]DWLRQ�VHHNLQJ�&$5)�DFFUHGLWDWLRQ�LQ�WKH�DUHD�RI�HPSOR\PHQW�VHUYLFHV�SURYLGHV�LQGLYLGXDOL]HG�VHUYLFHV�
DQG�VXSSRUWV�WR�DFKLHYH�LGHQWLILHG�HPSOR\PHQW�RXWFRPHV��7KH�DUUD\�RI�VHUYLFHV�DQG�VXSSRUWV�PD\�LQFOXGH�

Ŷ�,GHQWLILFDWLRQ�RI�HPSOR\PHQW�RSSRUWXQLWLHV�DQG�UHVRXUFHV�LQ�WKH�ORFDO�MRE�PDUNHW�
Ŷ�'HYHORSPHQW�RI�YLDEOH�ZRUN�VNLOOV�WKDW�PDWFK�ZRUNIRUFH�QHHGV�ZLWKLQ�WKH�JHRJUDSKLF�DUHD�
Ŷ�'HYHORSPHQW�RI�UHDOLVWLF�HPSOR\PHQW�JRDOV�
Ŷ�(VWDEOLVKPHQW�RI�VHUYLFH�SODQV�WR�DFKLHYH�HPSOR\PHQW�RXWFRPHV�
Ŷ�,GHQWLILFDWLRQ�RI�UHVRXUFHV�DQG�VXSSRUWV�WR�DFKLHYH�DQG�PDLQWDLQ�HPSOR\PHQW�
Ŷ�&RRUGLQDWLRQ�RI�DQG�UHIHUUDO�WR�HPSOR\PHQW�UHODWHG�VHUYLFHV�DQG�VXSSRUWV�

7KH�RUJDQL]DWLRQ�PDLQWDLQV�LWV�VWUDWHJLF�SRVLWLRQLQJ�LQ�WKH�HPSOR\PHQW�VHFWRU�RI�WKH�FRPPXQLW\�E\�GHVLJQLQJ�DQG�
FRQWLQXDOO\�LPSURYLQJ�LWV�VHUYLFHV�EDVHG�RQ�LQSXW�IURP�WKH�SHUVRQV�VHUYHG�DQG�IURP�HPSOR\HUV�LQ�WKH�ORFDO�MRE�
PDUNHW��DQG�PDQDJLQJ�UHVXOWV�RI�WKH�RUJDQL]DWLRQ¶V�RXWFRPHV�PDQDJHPHQW�V\VWHP��7KH�SURYLVLRQ�RI�TXDOLW\�
HPSOR\PHQW�VHUYLFHV�UHTXLUHV D�FRQWLQXRXV�IRFXV�RQ�WKH�SHUVRQV�VHUYHG�DQG�WKH�SHUVRQQHO�QHHGV�RI�HPSOR\HUV�LQ�WKH�
RUJDQL]DWLRQ¶V�ORFDO�MRE�PDUNHW��

6RPH�H[DPSOHV�RI�WKH�TXDOLW\�UHVXOWV�GHVLUHG�E\�WKH�GLIIHUHQW�VWDNHKROGHUV�RI�WKHVH�VHUYLFHV�DQG�VXSSRUWV�LQFOXGH�

Ŷ�,QGLYLGXDOL]HG��DSSURSULDWH�DFFRPPRGDWLRQV�
Ŷ�$�IOH[LEOH��LQWHUDFWLYH�SURFHVV�WKDW�LQYROYHV�WKH�SHUVRQ�
Ŷ�,QFUHDVHG�LQGHSHQGHQFH�
Ŷ�,QFUHDVHG�HPSOR\PHQW�RSWLRQV�
Ŷ�7LPHO\�VHUYLFHV�DQG�UHSRUWV�
Ŷ�3HUVRQV�VHUYHG�REWDLQ�DQG�PDLQWDLQ�HPSOR\PHQW�FRQVLVWHQW�ZLWK�WKHLU�SUHIHUHQFHV��VWUHQJWKV��DQG�QHHGV�
Ŷ�3HUVRQ�VHUYHG�REWDLQV�D�MRE�DW�PLQLPXP�ZDJH�RU�KLJKHU�DQG�PDLQWDLQV�DSSURSULDWH�EHQHILWV�
Ŷ�3HUVRQ�VHUYHG�PDLQWDLQV�WKH�MRE�

.H\�$UHDV�$GGUHVVHG

Ŷ�*RDOV�RI�WKH�SHUVRQV�VHUYHG
Ŷ�&RPPXQLW\�UHVRXUFHV�DYDLODEOH
Ŷ�3HUVRQQHO�QHHGV�RI�ORFDO�HPSOR\HUV
Ŷ�(FRQRPLF�WUHQGV�LQ�WKH�ORFDO�HPSOR\PHQW�VHFWRU

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

&RQVXOWDWLRQ

� /LNH�PDQ\�SURJUDPV��UHIHUUDO�VRXUFHV�DQG�IXQGHUV�FLWH�VWDII�WXUQRYHU�DV�DQ�DUHD�RI�FRQFHUQ��6HUYLFH6RXUFH��
9LUJLQLD�5HJLRQDO�2IILFH�LV�HQFRXUDJHG�WR�FRQWLQXH�WR�ILQG�ZD\V�WR�PDNH�HPSOR\PHQW�SRVLWLRQV�ORQJ�WHUP�
FDUHHUV��SHUKDSV�LQFHQWLYL]LQJ�ORQJHYLW\��SODFHPHQWV��DQG�RU�SURGXFWLYLW\�

� 6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH�LV�LQYROYHG�ZLWK�WKH�7LFNHW�WR�:RUN�SURJUDP��PDLQO\�WKURXJK�LWV�
$ELOLW\2QH�VLWHV��,W�LV�HQFRXUDJHG�WR�UHFRQVLGHU�DGGLQJ�D�VWDII�SHUVRQ�LQ�WKLV�DUHD�WR�WDNH�DGYDQWDJH�RI�
IXQGLQJ�WKDW�LV�DYDLODEOH�IRU�QHZ�SHUVRQV�VHUYHG�DV�ZHOO�DV�FXUUHQW�SHUVRQV�VHUYHG�WKURXJK�3DUWQHUVKLS�3OXV�
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� 7KH�RUJDQL]DWLRQ�KDV�KDG�JUHDW�VXFFHVV�ZLWK�LWV�FXVWRPL]HG�HPSOR\PHQW�SURJUDP��EXW�WKH�JUDQW�IXQGLQJ�KDV�
QRZ�HQGHG��'$56�KDV�GHYHORSHG�D�IXQGLQJ�VWUHDP�IRU�FXVWRPL]HG�HPSOR\PHQW��EXW�LW�LV�PLOHVWRQH�EDVHG�
DQG�GRHV�QRW�DSSHDU�WR�FRYHU�FRVWV��6HUYLFH6RXUFH � 9LUJLQLD�5HJLRQDO�2IILFH�LV�HQFRXUDJHG�WR�WUDFN�WUXH�
FRVWV�RI�WKLV�SURJUDP�DQG�WR�DGYRFDWH�IRU�DGHTXDWH�UHLPEXUVHPHQW��%UDLGLQJ�IXQGLQJ�ZLWK�WKH�0HGLFDLG�
ZDLYHUV�PLJKW�DOVR�EH�DQ�RSWLRQ�WR�SD\�IRU�ZKDW�'$56�GRHV�QRW�FRYHU�

��(��&RPPXQLW\�6HUYLFHV�3ULQFLSOH�6WDQGDUGV

'HVFULSWLRQ

$Q�RUJDQL]DWLRQ�VHHNLQJ�&$5)�DFFUHGLWDWLRQ�LQ�WKH�DUHD�RI�FRPPXQLW\�VHUYLFHV�DVVLVWV�WKH�SHUVRQV�DQG�RU�IDPLOLHV�
VHUYHG�LQ�REWDLQLQJ�DFFHVV�WR�WKH�UHVRXUFHV�DQG�VHUYLFHV�RI�WKHLU�FKRLFH��7KH�SHUVRQV�DQG�RU�IDPLOLHV�VHUYHG�DUH�
LQFOXGHG�LQ�WKHLU�FRPPXQLWLHV�WR�WKH�GHJUHH�WKH\�GHVLUH��7KLV�PD\�EH�DFFRPSOLVKHG�E\�GLUHFW�VHUYLFH�SURYLVLRQ�RU�
OLQNDJHV�WR�H[LVWLQJ�RSSRUWXQLWLHV�DQG�QDWXUDO�VXSSRUWV�LQ�WKH�FRPPXQLW\�

7KH�RUJDQL]DWLRQ�REWDLQV�LQIRUPDWLRQ�IURP�WKH�SHUVRQV�DQG�RU�IDPLOLHV�VHUYHG�UHJDUGLQJ�UHVRXUFHV�DQG�VHUYLFHV�WKH\�
ZDQW�RU�UHTXLUH�WKDW�ZLOO�PHHW�WKHLU�LGHQWLILHG�QHHGV��DQG�RIIHUV�DQ�DUUD\�RI�VHUYLFHV�LW�DUUDQJHV�IRU�RU�SURYLGHV��7KH�
RUJDQL]DWLRQ�SURYLGHV�WKH�SHUVRQV�DQG�RU�IDPLOLHV�VHUYHG�ZLWK�LQIRUPDWLRQ�VR�WKDW�WKH\�PD\�PDNH�LQIRUPHG�FKRLFHV�
DQG�GHFLVLRQV�

7KH�VHUYLFHV�DQG�VXSSRUWV�DUH�FKDQJHG�DV�QHFHVVDU\�WR�PHHW�WKH�LGHQWLILHG�QHHGV�RI�WKH�SHUVRQV�DQG�RU�IDPLOLHV�
VHUYHG�DQG�RWKHU�VWDNHKROGHUV��6HUYLFH�GHVLJQV�DGGUHVV�LGHQWLILHG�LQGLYLGXDO��IDPLO\��VRFLRHFRQRPLF��DQG�FXOWXUDO�
QHHGV�

([SHFWHG�UHVXOWV�IURP�WKHVH�VHUYLFHV�PD\�LQFOXGH�

Ŷ�,QFUHDVHG�RU�PDLQWDLQHG�LQFOXVLRQ�LQ�PHDQLQJIXO�FRPPXQLW\�DFWLYLWLHV�
Ŷ�,QFUHDVHG�RU�PDLQWDLQHG�DELOLW\�WR�SHUIRUP�DFWLYLWLHV�RI�GDLO\�OLYLQJ�
Ŷ�,QFUHDVHG�VHOI�GLUHFWLRQ��VHOI�GHWHUPLQDWLRQ��DQG�VHOI�UHOLDQFH�
Ŷ�,QFUHDVHG�VHOI�HVWHHP�

.H\�$UHDV�$GGUHVVHG

Ŷ�$FFHVV�WR�FRPPXQLW\�UHVRXUFHV�DQG�VHUYLFHV
Ŷ�(QKDQFHG�TXDOLW\�RI�OLIH
Ŷ�&RPPXQLW\�LQFOXVLRQ
Ŷ�&RPPXQLW\�SDUWLFLSDWLRQ

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV DUHD�

6HFWLRQ����(PSOR\PHQW�6HUYLFHV
'HVFULSWLRQ

$Q�RUJDQL]DWLRQ�VHHNLQJ�&$5)�DFFUHGLWDWLRQ�LQ�WKH�DUHD�RI�HPSOR\PHQW�VHUYLFHV�DVVLVWV�WKH�SHUVRQV�VHUYHG�WKURXJK�
DQ�LQGLYLGXDOL]HG�SHUVRQ�FHQWHUHG�SURFHVV�WR�REWDLQ�DFFHVV�WR�WKH�VHUYLFHV��VXSSRUWV��DQG�UHVRXUFHV�RI�WKHLU�FKRLFH�WR�
DFKLHYH�WKHLU�GHVLUHG�RXWFRPHV��7KLV�PD\�EH�DFFRPSOLVKHG�E\�GLUHFW�VHUYLFH�SURYLVLRQ��OLQNDJHV�WR�H[LVWLQJ�JHQHULF�
RSSRUWXQLWLHV�DQG�QDWXUDO�VXSSRUWV�LQ�WKH�FRPPXQLW\��RU�DQ\�FRPELQDWLRQ�RI�WKHVH��7KH�SHUVRQV�VHUYHG�DUH LQFOXGHG�
LQ�WKHLU�FRPPXQLWLHV�WR�WKH�GHJUHH�WKH\�GHVLUH��
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7KH�RUJDQL]DWLRQ�SURYLGHV�WKH�SHUVRQV�VHUYHG�ZLWK�LQIRUPDWLRQ�VR�WKDW�WKH\�PD\�PDNH�LQIRUPHG�FKRLFHV�DQG�
GHFLVLRQV��$OWKRXJK�ZH�XVH�WKH�SKUDVH�SHUVRQ�VHUYHG��WKLV�PD\�DOVR�LQFOXGH�IDPLO\�VHUYHG��DV�DSSURSULDWH�WR�WKH�
VHUYLFH�DQG�WKH�LQGLYLGXDO�

7KH�VHUYLFHV�DQG�VXSSRUWV�DUH�DUUDQJHG�DQG�FKDQJHG�DV�QHFHVVDU\�WR�PHHW�WKH�LGHQWLILHG�GHVLUHV�RI�WKH�SHUVRQV�VHUYHG��
6HUYLFH�GHVLJQV�DGGUHVV�LGHQWLILHG�LQGLYLGXDO��IDPLO\��VRFLRHFRQRPLF��DQG�FXOWXUDO�SUHIHUHQFHV�

'HSHQGLQJ�RQ�WKH�SURJUDP¶V�VFRSH�RI�VHUYLFHV��H[SHFWHG�UHVXOWV�IURP�WKHVH�VHUYLFHV�VXSSRUWV�PD\�LQFOXGH�

Ŷ�,QFUHDVHG�LQFOXVLRQ�LQ�FRPPXQLW\�DFWLYLWLHV�
Ŷ�,QFUHDVHG�VHOI�GLUHFWLRQ��VHOI�GHWHUPLQDWLRQ��DQG�VHOI�UHOLDQFH�
Ŷ�6HOI�HVWHHP�
Ŷ�&RPPXQLW\�FLWL]HQVKLS�
Ŷ�,QFUHDVHG�LQGHSHQGHQFH�
Ŷ�0HDQLQJIXO�DFWLYLWLHV�
Ŷ�,QFUHDVHG�HPSOR\PHQW�RSWLRQV�
Ŷ�(PSOR\PHQW�REWDLQHG�DQG�PDLQWDLQHG�
Ŷ�&RPSHWLWLYH�HPSOR\PHQW�
Ŷ�(PSOR\PHQW�DW�RU�DERYH�PLQLPXP�ZDJH�
Ŷ�(FRQRPLF�VHOI�VXIILFLHQF\�
Ŷ�(PSOR\PHQW�ZLWK�EHQHILWV�
Ŷ�&DUHHU�DGYDQFHPHQW�

��$��(PSOR\PHQW�3ODQQLQJ�6HUYLFHV��(36�

'HVFULSWLRQ

(PSOR\PHQW�SODQQLQJ�VHUYLFHV�DUH�GHVLJQHG�WR�DVVLVW�D�SHUVRQ�VHHNLQJ�HPSOR\PHQW�WR�OHDUQ�DERXW�HPSOR\PHQW�
RSSRUWXQLWLHV�ZLWKLQ�WKH�FRPPXQLW\�DQG�WR�PDNH�LQIRUPHG�GHFLVLRQV��(PSOR\PHQW�SODQQLQJ�VHUYLFHV�DUH�
LQGLYLGXDOL]HG�WR�DVVLVW�D�SHUVRQ�WR�FKRRVH�HPSOR\PHQW�RXWFRPHV�DQG�RU�FDUHHU�GHYHORSPHQW�RSSRUWXQLWLHV�EDVHG�RQ�
WKH�SHUVRQ
V�SUHIHUHQFHV��VWUHQJWKV��DELOLWLHV��DQG�QHHGV��6HUYLFHV�EHJLQ�IURP�D�SUHVXPSWLRQ�RI�HPSOR\DELOLW\�IRU�DOO�
SHUVRQV�DQG�VHHN�WR�SURYLGH�PHDQLQJIXO�LQIRUPDWLRQ�UHODWHG�WR�SODQQLQJ�HIIHFWLYH�SURJUDPV�IRU�SHUVRQV�ZLWK�
LQWHUYHQWLRQ�VWUDWHJLHV�QHHGHG�WR�DFKLHYH�WKH�JRDO�RI�HPSOR\PHQW�

(PSOR\PHQW�SODQQLQJ�XVHV�VRPH�W\SH�RI�HPSOR\PHQW�H[SORUDWLRQ�PRGHO��7KLV�PD\�LQYROYH�RQH�RU�PRUH�RI�WKH�
IROORZLQJ�

Ŷ�6LWXDWLRQDO�DVVHVVPHQWV�
Ŷ�3DLG�ZRUN�WULDOV�
Ŷ�-RE�WU\RXWV��PD\�EH�LQGLYLGXDO��FUHZ��HQFODYH��FOXVWHU��HWF���
Ŷ�-RE�VKDGRZLQJ�
Ŷ�&RPPXQLW\�EDVHG�DVVHVVPHQWV�
Ŷ�6LPXODWHG�MRE�VLWHV�
Ŷ�6WDIILQJ�DJHQFLHV�WHPSRUDU\�HPSOR\PHQW�DJHQFLHV�
Ŷ�9ROXQWHHU�RSSRUWXQLWLHV�
Ŷ�7UDQVLWLRQDO�HPSOR\PHQW�

6RPH�H[DPSOHV�RI�TXDOLW\�RXWFRPHV�GHVLUHG�E\�WKH�GLIIHUHQW�VWDNHKROGHUV�RI�WKHVH�VHUYLFHV�LQFOXGH�

Ŷ�:RUN�LQWHUHVWV�DUH�H[SORUHG�DQG�LGHQWLILHG�
Ŷ�5HFRPPHQGDWLRQV�IRU�HPSOR\PHQW�RSWLRQV�DUH�DSSURSULDWH�
Ŷ�(PSOR\PHQW�SODQQLQJ�UHSRUWV�OHDG�WR�MRE�JRDOV�
Ŷ�7UDQVIHUDEOH�ZRUN�VNLOOV�DQG�HPSOR\PHQW�EDUULHUV�DUH�LGHQWLILHG�
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Ŷ�%HQHILWV�SODQQLQJ�LV�LQFOXGHG�
Ŷ�6HUYLFHV�DUH�WLPHO\�LQ�WKHLU�GHOLYHU\�
Ŷ�6HUYLFHV�DUH�FRVW�HIIHFWLYH�
Ŷ�,QGLYLGXDOV�VHUYHG�XQGHUVWDQG�UHFRPPHQGDWLRQV�WKDW�DUH�PDGH�
Ŷ�,QGLYLGXDOV�VHUYHG�LGHQWLI\�GHVLUHG�HPSOR\PHQW�RXWFRPHV�

.H\�$UHDV�$GGUHVVHG

Ŷ�(PSOR\PHQW�RSSRUWXQLWLHV�ZLWKLQ�WKH�FRPPXQLW\
Ŷ�,QIRUPHG�GHFLVLRQ�PDNLQJ�E\�SDUWLFLSDQWV
Ŷ�5HIHUUDOV�WR�VHUYLFHV�WR�LPSOHPHQW�HPSOR\PHQW�SODQ

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

��*��&RPPXQLW\�(PSOR\PHQW�6HUYLFHV��&(6�

'HVFULSWLRQ

&RPPXQLW\�HPSOR\PHQW�VHUYLFHV�DVVLVW�SHUVRQV�WR�REWDLQ�VXFFHVVIXO�FRPPXQLW\�HPSOR\PHQW�RSSRUWXQLWLHV�WKDW�DUH�
UHVSRQVLYH�WR�WKHLU�FKRLFHV�DQG�SUHIHUHQFHV��7KURXJK�D�VWUHQJWKV�EDVHG�DSSURDFK��WKH�SURJUDP�SURYLGHV�SHUVRQ�
GLUHFWHG�VHUYLFHV�VXSSRUWV�WR�LQGLYLGXDOV�WR�FKRRVH��DFKLHYH��DQG�PDLQWDLQ�HPSOR\PHQW�LQ�LQWHJUDWHG�FRPPXQLW\�
HPSOR\PHQW�VHWWLQJV�

:RUN�LV�D�IXQGDPHQWDO�SDUW�RI�DGXOW�OLIH��,QGLYLGXDOO\�WDLORUHG�MRE�GHYHORSPHQW��WUDLQLQJ��DQG�VXSSRUW�UHFRJQL]H�HDFK�
SHUVRQ¶V�HPSOR\DELOLW\�DQG�SRWHQWLDO�FRQWULEXWLRQ�WR�WKH�ODERU�PDUNHW��3HUVRQV�DUH�VXSSRUWHG�DV�QHHGHG�WKURXJK�DQ�
LQGLYLGXDOL]HG�SHUVRQ�FHQWHUHG�PRGHO�RI�VHUYLFHV�WR�FKRRVH�DQG�REWDLQ�D�VXFFHVVIXO�HPSOR\PHQW�RSSRUWXQLW\�
FRQVLVWHQW�ZLWK�WKHLU�SUHIHUHQFHV��NHHS�WKH�HPSOR\PHQW��DQG�ILQG�QHZ�HPSOR\PHQW�LI�QHFHVVDU\�RU�IRU�SXUSRVHV�RI�
FDUHHU�DGYDQFHPHQW��

6XFK�VHUYLFHV�PD\�EH�GHVFULEHG�DV�LQGLYLGXDOL]HG�FRPSHWLWLYH�HPSOR\PHQW��LQGLYLGXDO�SODFHPHQWV��FRQWUDFWHG�
WHPSRUDU\�SHUVRQQHO�VHUYLFHV��FRPSHWLWLYH�HPSOR\PHQW��VXSSRUWHG�HPSOR\PHQW��WUDQVLWLRQDO�HPSOR\PHQW��PRELOH�
ZRUN�FUHZV��FRQWUDFWHG�ZRUN�JURXSV�LQ�WKH�FRPPXQLW\��FRPPXQLW\�EDVHG�6RXUFH$PHULFD��FRQWUDFWV��DQG�RWKHU�
EXVLQHVV�EDVHG�ZRUN�JURXSV�LQ�FRPPXQLW\�LQWHJUDWHG�GHVLJQV��,Q�&DQDGD��HPSOR\PHQW�LQ�WKH�IRUP�RI�ERQD�ILGH�
YROXQWHHU�SODFHPHQWV�LV�SRVVLEOH�

,QGLYLGXDOV�PD\�EH�SDLG�E\�FRPPXQLW\�HPSOR\HUV�RU�E\�WKH�RUJDQL]DWLRQ��(PSOR\PHQW�LV�LQ�WKH�FRPPXQLW\�

7KH�IROORZLQJ�VHUYLFH�FDWHJRULHV�DUH�DYDLODEOH�XQGHU�&RPPXQLW\�(PSOR\PHQW�6HUYLFHV��SOHDVH�UHIHU�WR�WKH�SURJUDP�
GHVFULSWLRQV�DQG�DSSOLFDEOH�VWDQGDUGV��

Ŷ�-RE�'HYHORSPHQW��&(6�-'�
Ŷ�(PSOR\PHQW�6XSSRUWV��&(6�(6�

,I�DQ�RUJDQL]DWLRQ�SURYLGHV�RQO\�-RE�'HYHORSPHQW�RU�(PSOR\PHQW�6XSSRUWV��WKHQ�LW�PD\�EH�DFFUHGLWHG�IRU�RQO\�WKDW�
VHUYLFH��,I�LW�LV�SURYLGLQJ�ERWK�-RE�'HYHORSPHQW�DQG�(PSOR\PHQW�6XSSRUWV��WKHQ�LW�PXVW�VHHN�DFFUHGLWDWLRQ�IRU�ERWK��
,I�DQ\�FODULILFDWLRQ�LV�QHHGHG��SOHDVH�FRQWDFW�\RXU�&$5)�UHVRXUFH�VSHFLDOLVW��7KHUH�LV�QR�FKDUJH�IRU�FRQVXOWDWLRQ�
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'HSHQGLQJ�RQ�WKH�VFRSH�RI�WKH�VHUYLFHV�SURYLGHG��VRPH�H[DPSOHV�RI�WKH�TXDOLW\�RXWFRPHV�GHVLUHG�E\�WKH�GLIIHUHQW�
VWDNHKROGHUV�RI�WKHVH�VHUYLFHV�LQFOXGH�

Ŷ�3HUVRQV�REWDLQ�FRPPXQLW\�HPSOR\PHQW�
Ŷ�3HUVRQV�REWDLQ�LQGLYLGXDOL]HG�FRPSHWLWLYH�HPSOR\PHQW�
Ŷ�(PSOR\PHQW�PDWFKHV�LQWHUHVWV�DQG�GHVLUHV�RI�SHUVRQV�
Ŷ�:DJHV��EHQHILWV��DQG�KRXUV�RI�HPSOR\PHQW�DFKLHYHG�DV�GHVLUHG�
Ŷ�$YHUDJH�QXPEHU�RI�KRXUV�ZRUNHG�SHU�ZHHN�LQFUHDVHV�
Ŷ�$YHUDJH�QXPEHU�RI�KRXUV�ZRUNHG�SHU�ZHHN�PHHWV�WKH�GHVLUHV�RI�WKH�SHUVRQ�VHUYHG�
Ŷ�)XOO�WLPH�HPSOR\PHQW�ZLWK�EHQHILWV�
Ŷ�7UDQVLWLRQ�DJH�\RXWK�PRYH�GLUHFWO\�IURP�WKHLU�HGXFDWLRQDO�HQYLURQPHQW�LQWR�FRPPXQLW\�HPSOR\PHQW�
Ŷ�3RWHQWLDO�IRU�XSZDUG�PRELOLW\�
Ŷ�6HOI�VXIILFLHQF\�
Ŷ�,QWHJUDWLRQ�
Ŷ�5HVSRQVLYH�VHUYLFHV�
Ŷ�6DIH�ZRUNLQJ�FRQGLWLRQV�
Ŷ�&RVW�HIIHFWLYH�IRU�SODFHPHQW�DFKLHYHG�
Ŷ�3HUIRUPDQFH�OHYHO�DFKLHYHG�PHHWV�UHTXLUHPHQWV�RI�MRE�RU�SRVLWLRQ�
Ŷ�,QFUHDVH�LQ�VNLOOV�
Ŷ�,QFUHDVH�LQ�SURGXFWLYLW\�
Ŷ�,QFUHDVH�LQ�KRXUV�ZRUNHG�
Ŷ�,QFUHDVH�LQ�SD\�
Ŷ�(PSOR\PHQW�UHWHQWLRQ�
Ŷ�,QFUHDVH�LQ�QDWXUDO�VXSSRUWV�IURP�FRZRUNHUV�
Ŷ�3HUVRQV�VHUYHG�WUHDWHG�ZLWK�UHVSHFW�
Ŷ�0LQLPL]H�OHQJWK�RI�WLPH�IRU�VXSSRUWV�
Ŷ�7\SH�DQG�DPRXQW�RI�VWDII�LQWHUDFWLRQ�PHHWV�QHHGV�
Ŷ�(PSOR\HU�VDWLVIDFWLRQ�
Ŷ�5HVSRQVLYHQHVV�WR�FXVWRPHUV�

-RE�'HYHORSPHQW �&(6�-'���6XFFHVVIXO�MRE�GHYHORSPHQW�FRQFXUUHQWO\�XVHV�DVVHVVPHQW�LQIRUPDWLRQ�DERXW�WKH�
VWUHQJWKV�DQG�LQWHUHVWV�RI�WKH�SHUVRQ�VHHNLQJ�HPSOR\PHQW�WR�WDUJHW�WKH�W\SHV�RI�MREV�DYDLODEOH�IURP�SRWHQWLDO�
HPSOR\HUV�LQ�WKH�ORFDO�ODERU�PDUNHW��7\SLFDO�MRE�GHYHORSPHQW�DFWLYLWLHV�LQFOXGH�UHYLHZLQJ�ORFDO�HPSOR\PHQW�
RSSRUWXQLWLHV�DQG�GHYHORSLQJ�SRWHQWLDO�HPSOR\HUV�FXVWRPHUV�WKURXJK�GLUHFW�DQG�LQGLUHFW�SURPRWLRQDO�VWUDWHJLHV��-RE�
GHYHORSPHQW�PD\�LQFOXGH�IDFLOLWDWLQJ�D�KLULQJ�DJUHHPHQW�EHWZHHQ�DQ�HPSOR\HU�DQG�D�SHUVRQ�VHHNLQJ�HPSOR\PHQW��
6RPH�SHUVRQV�VHHNLQJ�HPSOR\PHQW�PD\�ZDQW�DVVLVWDQFH�DW�RQO\�D�EDVLF��LQIRUPDWLRQDO�OHYHO��VXFK�DV�VXSSRUW�IRU�D�
VHOI�GLUHFWHG�MRE�VHDUFK�

(PSOR\PHQW�6XSSRUWV��&(6�(6���(PSOR\PHQW�VXSSRUW�VHUYLFHV�SURPRWH�VXFFHVVIXO�WUDLQLQJ�RI�D�SHUVRQ�WR�D�QHZ�
MRE��MRE�DGMXVWPHQW��UHWHQWLRQ��DQG�DGYDQFHPHQW��7KHVH�VHUYLFHV�DUH�EDVHG�RQ�WKH�LQGLYLGXDO�HPSOR\HH�ZLWK�D�IRFXV�
RQ�DFKLHYLQJ�ORQJ�WHUP�UHWHQWLRQ�RI�WKH�SHUVRQ�LQ�WKH�MRE��7KH�OHYHO�RI�HPSOR\PHQW�VXSSRUW�VHUYLFHV�LV�LQGLYLGXDOL]HG�
WR�HDFK�HPSOR\HH DQG�WKH�FRPSOH[LW\�RI�WKH�MRE��

2IWHQ�VXSSRUWV�DUH�LQWHQVLYH�IRU�WKH�LQLWLDO�RULHQWDWLRQ�DQG�WUDLQLQJ�RI�DQ�HPSOR\HH�ZLWK�WKH�LQWHQW�RI�OHDGLQJ�WR�
QDWXUDO�VXSSRUWV�DQG�RU�UHGXFHG�H[WHUQDO�MRE�FRDFKLQJ��+RZHYHU��VRPH�SHUVRQV�PD\�QRW�UHTXLUH�DQ\�HPSOR\PHQW
VXSSRUWV�DW�WKH�MRE�VLWH��RWKHUV�PD\�UHTXLUH�LQWHQVLYH�LQLWLDO�WUDLQLQJ�ZLWK�D�TXLFN�GHFUHDVH�LQ�VXSSRUWV��ZKLOH�VRPH�
ZLOO�EH�PRVW�VXFFHVVIXO�ZKHQ�ORQJ�WHUP�VXSSRUWV�DUH�SURYLGHG�

6XSSRUWV�FDQ�LQFOXGH�DVVLVWLQJ�WKH�HPSOR\HH�ZLWK�XQGHUVWDQGLQJ�WKH�MRE�FXOWXUH��LQGXVWU\�SUDFWLFHV��DQG�ZRUN�
EHKDYLRUV�H[SHFWHG�E\�WKH�HPSOR\HU��,W�PD\�DOVR�LQFOXGH�KHOSLQJ�WKH�HPSOR\HU�DQG�FRZRUNHUV�WR�XQGHUVWDQG�WKH�
VXSSRUW�VWUDWHJLHV�DQG�DFFRPPRGDWLRQV�QHHGHG�E\�WKH�ZRUNHU�
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6XSSRUWV�DUH�D�FULWLFDO�HOHPHQW�RI�WKH�ORQJ�WHUP�HIIHFWLYHQHVV�RI�FRPPXQLW\�HPSOR\PHQW��6XSSRUW�VHUYLFHV�DGGUHVV�
LVVXHV�VXFK�DV�DVVLVWDQFH�LQ�WUDLQLQJ�D�SHUVRQ�WR�FRPSOHWH�QHZ�WDVNV��FKDQJHV�LQ�ZRUN�VFKHGXOH�RU�ZRUN�SURPRWLRQ��D�
GHFUHDVH�LQ�SURGXFWLYLW\�RI�WKH�SHUVRQ�VHUYHG��DGMXVWLQJ�WR�QHZ�VXSHUYLVRUV��DQG�PDQDJLQJ�FKDQJHV�LQ�QRQZRUN�
HQYLURQPHQWV�RU�RWKHU�FULWLFDO�OLIH�DFWLYLWLHV�WKDW�PD\�DIIHFW�ZRUN�SHUIRUPDQFH��5RXWLQH�IROORZ�XS�ZLWK�WKH�HPSOR\HU�
DQG�WKH�HPSOR\HH�LV�FUXFLDO�WR�FRQWLQXHG�MRE�VXFFHVV��

.H\�$UHDV�$GGUHVVHG

Ŷ�,QWHJUDWHG�HPSOR\PHQW�FKRLFH
Ŷ�,QWHJUDWHG�HPSOR\PHQW�REWDLQPHQW
Ŷ�(PSOR\PHQW�SURYLGHG�LQ�UHJXODU�EXVLQHVV�VHWWLQJV
Ŷ�,QWHJUDWHG�HPSOR\PHQW�UHWHQWLRQ
Ŷ�3URYLGHV�FDUHHU�DGYDQFHPHQW�UHVRXUFHV

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

&RQVXOWDWLRQ

� ,W�DSSHDUV�WKDW�WKH�RUJDQL]DWLRQ�SUHYLRXV�JUDQW�ZLWK�6RXUFH$PHULFD�IRU�FXVWRPL]HG�HPSOR\PHQW�ZDV�YHU\�
HIIHFWLYH�DQG�OHG�WR�D�YDULHW\�RI�SRVLWLRQV�IRU�SHUVRQV�ZLWK�KLJKHU�VXSSRUW�QHHGV��7KH�RUJDQL]DWLRQ�LV�
HQFRXUDJHG�WR�ILQG�D�ZD\�WR�FRQWLQXH�WKDW�SURJUDP�WHDP�WKURXJK�JUDQWV��'$56�UHIHUUDOV��RU�RWKHU�PHDQV�

6HFWLRQ����&RPPXQLW\�6HUYLFHV
'HVFULSWLRQ

$Q�RUJDQL]DWLRQ�VHHNLQJ�&$5)�DFFUHGLWDWLRQ�LQ�WKH�DUHD�RI�FRPPXQLW\�VHUYLFHV�DVVLVWV�WKH�SHUVRQV�VHUYHG�WKURXJK�DQ�
LQGLYLGXDOL]HG�SHUVRQ�FHQWHUHG�SURFHVV�WR�REWDLQ�DFFHVV�WR�WKH�VHUYLFHV��VXSSRUWV��DQG�UHVRXUFHV�RI�WKHLU�FKRLFH�WR�
DFKLHYH�WKHLU�GHVLUHG�RXWFRPHV��7KLV�PD\�EH�DFFRPSOLVKHG�E\�GLUHFW�VHUYLFH�SURYLVLRQ��OLQNDJHV�WR�H[LVWLQJ�JHQHULF�
RSSRUWXQLWLHV�DQG�QDWXUDO�VXSSRUWV�LQ�WKH�FRPPXQLW\��RU�DQ\�FRPELQDWLRQ�RI�WKHVH��7KH�SHUVRQV�VHUYHG�DUH�LQFOXGHG�
LQ�WKHLU�FRPPXQLWLHV�WR�WKH�GHJUHH�WKH\�GHVLUH��

7KH�RUJDQL]DWLRQ�SURYLGHV�WKH�SHUVRQV�VHUYHG�ZLWK�LQIRUPDWLRQ�VR�WKDW�WKH\�PD\�PDNH�LQIRUPHG�FKRLFHV�DQG�
GHFLVLRQV��$OWKRXJK�ZH�XVH�WKH�SKUDVH�SHUVRQ�VHUYHG��WKLV PD\�DOVR�LQFOXGH�IDPLO\�VHUYHG��DV�DSSURSULDWH�WR�WKH�
VHUYLFH�DQG�WKH�LQGLYLGXDO�

7KH�VHUYLFHV�DQG�VXSSRUWV�DUH�DUUDQJHG�DQG�FKDQJHG�DV�QHFHVVDU\�WR�PHHW�WKH�LGHQWLILHG�GHVLUHV�RI�WKH�SHUVRQV�VHUYHG��
6HUYLFH�GHVLJQV�DGGUHVV�LGHQWLILHG�LQGLYLGXDO��IDPLO\� VRFLRHFRQRPLF��DQG�FXOWXUDO�SUHIHUHQFHV�

'HSHQGLQJ�RQ�WKH�SURJUDP¶V�VFRSH�RI�VHUYLFHV��H[SHFWHG�UHVXOWV�IURP�WKHVH�VHUYLFHV�VXSSRUWV�PD\�LQFOXGH�

Ŷ�,QFUHDVHG�LQFOXVLRQ�LQ�FRPPXQLW\�DFWLYLWLHV�
Ŷ�,QFUHDVHG�RU�PDLQWDLQHG�DELOLW\�WR�SHUIRUP�DFWLYLWLHV�RI�GDLO\�OLYLQJ�
Ŷ�,QFUHDVHG�VHOI�GLUHFWLRQ��VHOI�GHWHUPLQDWLRQ��DQG�VHOI�UHOLDQFH�
Ŷ�6HOI�HVWHHP�
Ŷ�+RXVLQJ�RSSRUWXQLWLHV�
Ŷ�&RPPXQLW\�FLWL]HQVKLS�
Ŷ�,QFUHDVHG�LQGHSHQGHQFH�
Ŷ�0HDQLQJIXO�DFWLYLWLHV�
Ŷ�,QFUHDVHG�HPSOR\PHQW�RSWLRQV�
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��*��&RPPXQLW\�,QWHJUDWLRQ��&2,�

'HVFULSWLRQ

&RPPXQLW\�LQWHJUDWLRQ�LV�GHVLJQHG�WR�KHOS�SHUVRQV�WR�RSWLPL]H�WKHLU�SHUVRQDO��VRFLDO��DQG�YRFDWLRQDO�FRPSHWHQF\�WR�
OLYH�VXFFHVVIXOO\�LQ�WKH�FRPPXQLW\��3HUVRQV�VHUYHG�DUH�DFWLYH�SDUWQHUV�LQ�GHWHUPLQLQJ�WKH�DFWLYLWLHV�WKH\�GHVLUH�WR�
SDUWLFLSDWH�LQ��7KHUHIRUH��WKH�VHWWLQJV�FDQ�EH�LQIRUPDO�WR�UHGXFH�EDUULHUV�EHWZHHQ�VWDII�PHPEHUV�DQG�SHUVRQV�VHUYHG��
$Q�DFWLYLW\�FHQWHU��D�GD\�SURJUDP��D�FOXEKRXVH��DQG�D�GURS�LQ�FHQWHU�DUH�H[DPSOHV�RI�FRPPXQLW\�LQWHJUDWLRQ�
VHUYLFHV��&RQVXPHU�UXQ�SURJUDPV�DUH DOVR�LQFOXGHG�

&RPPXQLW\�LQWHJUDWLRQ�SURYLGHV�RSSRUWXQLWLHV�IRU�WKH�FRPPXQLW\�SDUWLFLSDWLRQ�RI�WKH�SHUVRQV�VHUYHG��7KH�
RUJDQL]DWLRQ�GHILQHV�WKH�VFRSH�RI�WKHVH�VHUYLFHV�DQG�VXSSRUWV�EDVHG�RQ�WKH�LGHQWLILHG�QHHGV�DQG�GHVLUHV�RI�WKH�SHUVRQV�
VHUYHG��7KLV�PD\ LQFOXGH�VHUYLFHV�IRU�SHUVRQV�ZKR�ZLWKRXW�WKLV�RSWLRQ�DUH�DW�ULVN�RI�UHFHLYLQJ�VHUYLFHV�IXOO�WLPH�LQ�
PRUH�UHVWULFWLYH�HQYLURQPHQWV�ZLWK�LQWHQVLYH�OHYHOV�RI�VXSSRUWV�VXFK�DV�KRVSLWDOL]DWLRQ�RU�QXUVLQJ�KRPH�FDUH��$�
SHUVRQ�PD\�SDUWLFLSDWH�LQ�D�YDULHW\�RI�FRPPXQLW\�OLIH�H[SHULHQFHV�RU�LQWHUDFWLRQV�WKDW�PD\�LQFOXGH��EXW�DUH�QRW�
OLPLWHG�WR�

Ŷ�/HLVXUH�RU�UHFUHDWLRQDO�DFWLYLWLHV�
Ŷ�&RPPXQLFDWLRQ�DFWLYLWLHV�
Ŷ�6SLULWXDO�DFWLYLWLHV�
Ŷ�&XOWXUDO�DFWLYLWLHV�
Ŷ�3UH�YRFDWLRQDO�H[SHULHQFHV�
Ŷ�9RFDWLRQDO�SXUVXLWV�
Ŷ�9ROXQWHHULVP�LQ�WKH�FRPPXQLW\�
Ŷ�(GXFDWLRQDO�DQG�WUDLQLQJ�DFWLYLWLHV�
Ŷ�'HYHORSPHQW�RI�OLYLQJ�VNLOOV�
Ŷ�+HDOWK�DQG�ZHOOQHVV�SURPRWLRQ��
Ŷ�2ULHQWDWLRQ��PRELOLW\��DQG�GHVWLQDWLRQ�WUDLQLQJ�
Ŷ�$FFHVV�DQG�XWLOL]DWLRQ�RI�SXEOLF�WUDQVSRUWDWLRQ�
Ŷ�,QWHUDFWLQJ�ZLWK�YROXQWHHUV�IURP�WKH�FRPPXQLW\�LQ�SURJUDP�DFWLYLWLHV�
Ŷ�&RPPXQLW\�FROODERUDWLRQV�DQG�VRFLDO�FRQQHFWLRQV�GHYHORSHG�E\�WKH�SURJUDP��SDUWQHUVKLSV�ZLWK�FRPPXQLW\�
HQWLWLHV�VXFK�DV�VHQLRU�FHQWHUV��DUWV�FRXQFLOV��HWF���

6RPH�H[DPSOHV�RI�WKH�TXDOLW\�UHVXOWV�GHVLUHG�E\�WKH�GLIIHUHQW�VWDNHKROGHUV�RI�WKHVH�VHUYLFHV�LQFOXGH�

Ŷ�&RPPXQLW\�SDUWLFLSDWLRQ�
Ŷ�,QFUHDVHG�LQGHSHQGHQFH�
Ŷ�,QFUHDVHG�LQWHUGHSHQGHQFH�
Ŷ�*UHDWHU�TXDOLW\�RI�OLIH�
Ŷ�6NLOO�GHYHORSPHQW�
Ŷ�6ORZLQJ�RI�GHFOLQH�DVVRFLDWHG�ZLWK�DJLQJ�
Ŷ�9ROXQWHHU�SODFHPHQW�
Ŷ�0RYHPHQW�WR�HPSOR\PHQW�
Ŷ�&HQWHU�EDVHG�VRFLDOL]DWLRQ�DFWLYLWLHV�GXULQJ�WKH�GD\�WKDW�HQDEOH�SHUVRQV�WR�UHPDLQ�LQ�WKHLU�FRPPXQLW\�UHVLGHQFH�
Ŷ�$FWLYLW\�DOWHUQDWLYHV�WR�DYRLG�RU�UHGXFH�WLPH�VSHQW�LQ�PRUH�UHVWULFWLYH�HQYLURQPHQWV��VXFK�DV�KRVSLWDOL]DWLRQ�RU�
QXUVLQJ�KRPH�FDUH�

.H\�$UHDV�$GGUHVVHG

Ŷ�2SSRUWXQLWLHV�IRU�FRPPXQLW\�SDUWLFLSDWLRQ
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5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�
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3URJUDP�V��6HUYLFH�V��E\�/RFDWLRQ
6HUYLFH6RXUFH�� 9LUJLQLD�5HJLRQDO�2IILFH

������:KLWH�*UDQLWH 'ULYH
2DNWRQ��9$������

&RPPXQLW\�(PSOR\PHQW�6HUYLFHV��(PSOR\PHQW�6XSSRUWV
&RPPXQLW\�(PSOR\PHQW�6HUYLFHV��-RE�'HYHORSPHQW
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